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Dear Citizens,

The City of Memphis and the Memphis Police Department are committed to reducing crime
and promoting safety in neighborhoods across the city. Law enforcement is one of the crucial services
provided by the City of Memphis and the MPD is working hard to fight gangs, guns, and drugs. The
men and women of the Memphis Police Department are constantly being challenged to provide the
most effective and efficient protection for the City of Memphis. As Mayor of this city, | commend these
officers for their dedication to the provision of peace and security for our great city and also for their
commitment to embrace and improve the quality of life for all citizens.

It should be realized that positive things can be attained through dedicated officers and citizens
who are committed to forging proactive relationships. With input from the diverse communities, we
can be made aware of problems in a timelier manner, which allows an expedient pro-active resolution
to neighborhood problems. In 2013, Retired MPD Colonel Bishop Mays was appointed as Director of
Memphis Gun Down, which is an anti-gun violence initiative. This initiative targets gun violence by
young men on the Memphis streets. Providing youth opportunities and mobilizing the community are
key parts of this initiative. In addition to technological improvements, MPD will continually embrace
its community policing efforts. MPD has increased its outreach to neighborhood watch groups and
community associations across Memphis to make its resources available wherever possible. In
conclusion, | ask you to join me in thanking the women and men of the MPD for their service to our
great city and the professionalism they have displayed to all Memphians and visitors.

Yours In Service,




Greetings:

On behalf of the men and women of the Memphis Police Department | am pleased to present
the Memphis Police Department’s 2013 Annual Report. | would like to start by thanking each and

every Officer of the Memphis Police Department for their dedication, integrity, and professionalism.
The effectiveness of our Police Department is measured by the work of each officer. Successes and
failures hinge on the type of service we deliver to the citizens of this city. Through dedication, expanding
technologies, and community policing we will continue to focus on the responsibilities of reducing
crime and restoring a sense of security in every neighborhood. All members of this department must
recognize that our character is reflected by the quality of work we do.

The Memphis Police Department remains committed to Community Oriented Policing through
proactive and productive partnerships in our city. It is important for citizens, business owners, and
visitors to view Memphis as a great place to live, work, and enjoy entertainment. Although there
are concerns regarding budget restraints, we are also concerned about the department’s vision,
organizational culture, and most importantly our officers. Our plan is to reduce crime and educate the
citizens in an effort to promote understanding and respect. | commend every officer and civilian for a
job well done. | truly appreciate every one’s willingness to help the Memphis Police Department be one
of the finest departments in the nation. | would like to thank Mayor Wharton and City Council Members
for their support and confidence in allowing me to serve as Director of Police Services. | look forward
to another year of being one of Memphis’ Finest and serving our community.

Sincerely,

A
Toney C. Armstrong

Director of Police Services
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Organizational Chart
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Deputy Chief Deputy Chief Deputy Chief Deputy Chief

Uniform Patrol
District 1

Airways Station
General Investigation Bureau

Mt. Moriah Station
General Investigation Bureau

Raines Station
General Investigation Bureau

Ridgeway Station
General Investigation Bureau
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Uniform Patrol
District 2

Appling Farms Station
General Investigation Bureau

Old Allen Station
General Investigation Bureau

South Main Station
Entertainment District Unit

General Investigation Bureau

Tillman Station
General Investigation Bureau

Union Station

General Investigation Bureau
The Med
Public Housing

Director of Police

Investigative Services

Burglary Scrap Metal
Crime Scene

COMEC

Domestic Violence
Economic Crimes
Economic Crimes TF
Felony Response
General Assignment
Homicide

Innocent Images TF
Joint Terrorism TF
Metro Alarm
Mid-South Fugitive TF
Missing Persons
Safe Streets TF

Sex Crimes/

Juvenile Abuse
Vehicle Storage Lot

Administrative Services

Accreditation Team
Arrest Data Entry
Central Records
Central Supply
Compstat /

Report Center
Fleet/Building
Human Resources
Health & Safety
Legal Liaison
Photo Lab/ Graphics
Research & Dev
Special Projects

Communications
Radio Maintenance
Terminal Agency
Coordinator

Property and Evidence
Information Systems
Application Support
Network Support

RMS

Video Analyst

Real Time Crime Center
Crime Stoppers

Crime Analysis
Homeland Security

Deputy Chief

Special Operations

Crime Prevention
Boxing Gym

Special Operations
Bomb Unit

Juvenile Court Officers
L.E.O.S.D.

Special Events

Tact Unit

Warrant Squad

Special Services

Air Support

Canine Unit

City Courts Officers
Harbor Patrol
Mounted Patrol
Officers in the Schools
Reserve Coordinator
Wrecker Coordinator

Traffic
CTA
DUI
Motors

STIS

Organized Crime Unit
D.A.R.E./G.R.EAT.



Command Staff

Director of Police Services
Toney Armstrong

Director’s Executive Assistance
Employee Support

Finance Administration

Grants Management

Media Relations

Technologist

Inspectional Services
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Deputy Director
Anthony Berryhill
I —
Deputy Chiefs

Uniform Patrol - District One
Uniform Patrol - District Two
Investigative Services
Administrative Services
Special Operations

Deputy Director’s Executive Assistant
Crisis Intervention Team
Training Academy

Firearms Training Unit
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Deputy Chief

Rowena Adams
Administrative Services

I —
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Report Center
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Health & Safety

Legal Liaison

Photo Lab/ Graphics
Research & Dev

Special Projects
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Radio Maintenance

Terminal Agency Coordinator
Property and Evidence

Information Systems
Application Support
Network Support
RMS

Video Analyst

RTCC

Crime Stoppers
Crime Analysis
Homeland Security

Deputy Chief
Mike Rallings
Uniform Patrol - District 1

I —
Airways Station
General Investigation Bureau

Mt. Moriah Station
General Investigation Bureau

Raines Station
General Investigation Bureau

Ridgeway Station
General Investigation Bureau



Deputy Chief
Gerald Perry

Uniform Patrol - District 2

——
Appling Farms Station
General Investigation Bureau

Old Allen Station
General Investigation Bureau

South Main Station
Entertainment District Unit

General Investigation Bureau

Tillman Station
General Investigation Bureau

Union Station

General Investigation Bureau
The Med
Public Housing

Command Staff

Deputy Chief

Jim Harvey
Investigative Services

I —
Burglary Scrap Metal
Crime Scene

COMEC

Domestic Violence
Economic Crimes
Economic Crimes TF
Felony Response
General Assignment
Homicide

Innocent Images TF
Joint Terrorism TF
Metro Alarm
Mid-South Fugitive TF
Missing Persons

Safe Streets TF

Sex Crimes/

Juvenile Abuse
Vehicle Storage Lot

Deputy Chief
Clete Knight

Special Operations

.|
Crime Prevention

Boxing Gym Traffic
Civilian Traffic Aide
Special Operations DUI Unit
Bomb Unit Motors
Juvenile Court Officers STIS Unit
L.E.O.S.D.
Special Events Organized Crime Unit
Tact Unit

D.A.R.E./G.R.EEAT.
Warrant Squad

Special Services

Air Support

Canine Unit

City Courts Officers
Harbor Patrol
Mounted Patrol
Officers in the Schools
Reserve Coordinator
Wrecker Coordinator
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District One: Crimes By Precinct
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Aggravated Assault 692 579 765 245

Auto Theft (MVT) 238 400 445 276
Burglary Non-Residential 89 83 92 48
Burglary Residential 1,005 1372 1,539 852
Burglary Business 138 163 214 140
Homicide 24 19 18 9
Larceny 1,966 2,904 3,553 1,918
Rape 40 41 59 26
Robbery Business 21 20 46 24
Robbery Individual 348 416 399 194

(-. Total 4,567 5,997 7,130 3,732

Uniform Patrol

DISTRICT
ONE




Calls:

Specials:
Arrests:

Offense Reports:
Citations:

Avg. Response:

Calls:

Specials:

Arrests:

Offense Reports:
Citations:

Avg. Response:

Calls:

Specials:

Arrests:

Offense Reports:
Citations:

Avg. Response:

Calls:

Specials:
Arrests:

Offense Reports:
Citations:

Avg. Response:

102,024
158,499
13,552
5,524
23,187
4:43 min

102,117
23,403
14,856
21,457
16,780
4:19 min

113,802
28,164
15,337
7,140
25,149*
4:07 min

107,684
34,438
7,169
3,733
24,250%
3:08 min

Airways

Airways Station officers are dedicated to providing professional,
efficient, and effective services to approximately 70,753 residents
within a 19.07 square mile area of the city.

M1. Moriah

The Mt. Moriah Station area covers approximately 42.71 square
miles with the officers of the former East Precinct serving an
estimated 97,485 people. The Mt. Moriah Station area was
divided into two precincts in October of 2006 when the new
Ridgeway Station opened in the Hickory Hill area.

Raines

The Raines Station covers a 78.4 square mile area with an
estimated residential population of 102,522 people. Raines Station
consist of six wards prominently residential populated.

Ridgeway

The Ridgeway Station is divided into four wards that cover an
area of 21.71 square miles. This area is a mix of businesses and
residential areas with a population of 52,827.

*Citations include all Traffic Tickets and Alarm Citations.
Sources: MPD Precinct Annual Reports,
MPD Crime Analyst Deborah Lee, and MPD Communications
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Uniform Patrol

DISTRICT
TWO
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Appling Farms

The Northeast Precinct opened in August of 2000 and was
renamed Appling Farms in 2005. It was considered the modern
prototype for all future police facilities. Officers assigned to the
Appling Farms Station cover 44.58 square miles and provide police
services to an estimated 71,259 residents.

Old Allen

The Old Allen Station is divided into nine wards that cover a
50.98 square mile area. This northern Memphis area, which is
predominantly residential, has a population of 121,496 citizens.

South Main

While only 5.01 square miles, the South Main Station area swells
from a population of 17,321 to several hundred thousand people
a day due to a large workforce population.

Tillman

Tillman Station is located in the area known as Binghamton and
covers approximately 25.99 square miles. The officers of
Tillman Station provide police services to 90,136 residents
in this centralized section of Memphis.

Crump

The Union Station covers 35.8 square miles with a population of
64,000 people who reside in an diverse mix of neighborhoods,
many on the National Register of Historic Places.

Calls:

Specials:
Arrests:

Offense Reports:
Citations:

Avg. Response:

Calls:

Specials:
Arrests:

Offense Reports:
Citations:

Avg. Response:

Calls:

Specials:
Arrests:

Offense Reports:
Citations:

Avg. Response:

Calls:

Specials:
Arrests:

Offense Reports:
Citations:

Avg. Response:

Calls:

Specials:
Arrests:

Offense Reports:
Citations:

Avg. Response:

104,134
168,782
7,773
3,870
36,934
4:34 min

152,157
166,930
19,321
19,356
24,383
3:56 min

77,212
154,176
12,509
13,459
47,366*
2:50 min

132,246
180,382
7,874
6,730
22,762
2:52 min

125,562
169,849
10,417
5,558
20,653*
3:27 min



District Two: Crimes By Precinct
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695
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110
1096
182
19
3,136
67

34
457

Aggravated Assault

Auto Theft ( MVT)
Burglary Non-Residential
Burglary Residential
Burglary Business
Homicide

Larceny

Rape

Robbery Business

Robbery Individual

3,211 9,131 2,706 6,730 6,137 Total

Sources: MPD Precinct Annual Reports,
MPD Crime Analyst Deborah Lee, and MPD Communications

*Citations include all Traffic Tickets and Alarm Citations.
Sources: MPD Precinct Annual Reports,
MPD Crime Analyst Deborah Lee, and MPD Communications
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Investigative Services

The Investigative Services
branch of the Memphis Police
Department is responsible
for thoroughly reviewing

the details surrounding
every crime committed

in Memphis. Investigative
Services work closely with

all branches of the Memphis
Police Department and other
law enforcement agencies to
solve crime.

Domestic Violence

The Domestic Violence Unit (DV) is responsible for investigating
incidents involving domestic violence. The DV Unit works closely
with the Citizens Dispute Office and the Shelby County Sheriff’s
Office regarding Domestic Violence warrants and protective
orders. In 2013, the DV Unit reviewed 23,696 cases which
included 1,858 aggravated assaults and 13,183 simple assaults.

Homicide

The Homicide Bureau is responsible for conducting all investigations
related to homicides, suicides, and natural or accidental deaths.
Memphis recorded 150 homicides in 2013 compared to 157 in
2012. The Homicide Bureau was able to clear 81% of all homicides
in 2013 while the national average is 64.8%. Homicide also made
105 arrests and investigated 2,506 cases.

Felony Response

Felony Response handles preliminary investigations of all types of
crime classifications. Offenses investigated include: rape, homicide,
robbery, burglary, and larceny. In 2013, Felony Response handled
5,285 calls and 2,594 arrests.

Sex Crimes/Juvenile Abuse

This unit is responsible for handling investigations involving any
sexual or physically abusive crime. In 2013, the Sex Crimes/Juvenile
Abuse Squad reviewed 2,905 total cases which included 269 rapes,
164 occurrences of forcible fondling, and 79 stalking complaints.
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Pawn/Scrap/Seizure

Pawn, Scrap, Seizure Unit investigates person(s) responsible for thefts
of scrap metals, monitor and identify frequent pawners, recovers stolen
property, assist outside agencies, and assist investigators in creating a
deterrent for criminals by seizing vehicles that were used conveyance
of felony crimes. Pawn, Scrap, Seizure Unit handled 735 assigned scrap
cases, 505 pawn pickups, 1550 items siezed at value of $567,993, and
496 non-residential burglaries and made 46 arrests during 2013. The
clearance rate for the Burglary Unit’s total case load was 15.09% in
2013.

Economic Crimes

The Economic Crimes Bureau is responsible for the investigation and
prosecution of individuals involved in felony crimes. Crimes investigated
include forgeries, counterfeit checks, counterfeit credit and debit cards,
computer fraud, insurance fraud, and various other forms of financial
institution fraud. In 2013, Economic Crime investigators handled 5455
cases, made 670 total arrests and had a 27.07% clearance rate up from
a 23% clearance rate for 2012.

Missing Persons

The Missing Persons Unit handles all cases involving missing
persons and runaways. During 2013, Missing Persons investigators
handled 3,648 cases. Of those cases, 1133 were missing persons
and 2,250 were runaways.

Please note: Bank robberies are handled by
the Safe Streets Task Force.



GIB Clearance by Precinct

General Investigative

Appllng Farms Cases Cleared % Cleared
The General investigation Bureau will investigate felony and misdemeanor crimes Auto Theft ( MVT) 1144 94 8.20%
that require investigation including but not limited to vehicle thefts of faults Burglary 659 86 13.01%
burglaries and robberies Felony Assault 107 51 47.66%
General Assignment 2646 740 27.89%
Robbery 131 42 32.06%
AIFWCIYS Cases Cleared % Cleared Cru mp Cases Cleared % Cleared
Auto Theft ( MVT) 340 62 18.23% Qj:o Theft ( MVT) 792 104 13.10%
glary 1143 145 12.70%
Burglary 732 100 13.66% Felony Assault 385 175 45.50%
Felony Assault 270 148 54.81% General Assignment 3699 1524 41.20%
General Assignment 1925 849 44.15% Robbery 358 92 25.70%
Robbery 197 75 38.07%
Mt. Moriah Cases Cleared % Cleared Old Allen Cases Cleared 7% Cleared
Auto Theft ( MVT) 1141 135 11.83% QG’:O Theft ( MVT) 72l o7 9:29%
glary 1635 160 9.79%
Burglary 1341 171 12.75% Felony Assault 339 99 29.20%
Felony Assault 356 119 33.43% : Y
; General Assignment 3775 1119 29.64%
General Assignment 3517 815 23.17% Robbery 305 71 21.85%
Robbery 377 89 23.61% '
Raines Cases Cleared % Cleared South Main Cases Cleared % Cleared
Auto Theft ( MVT) 841 145 17.24% Auto Theft ( MVT) 384 62 16.15%
Burglary 1095 272 24.84% Burglary 295 38 12.88%
Felony Assault 364 141 38.74% Felony Assault 170 76 44.71%
General Assignment 4417 1568 35.50% General Assignment 2280 738 32.37%
Robbery 290 85 29.31% Robbery 202 53 26.24%
Ridgeway Cases Cleared % Cleared Tillman Cases Cleared % Cleared
Auto Theft ( MVT) 981 160 16.31% Auto Theft ( MVT) 769 73 9.43%
Burglary 1116 189 16.94% Burglary 1090 117 10.77%
Felony Assault 206 79 38.35% Felony Assault 303 106 34.85%
General Assignment 3166 1414 44.66% General Assignment 3501 1002 28.63%
Robbery 233 93 39.91% Robbery 311 78 25.24%
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Traffic

The Traffic Division has been at
1925 Union Avenue since 1981.
Presently, the Traffic Division
consists of the “Special Traffic
Investigation Squad” with 26
sergeants, 6 lieutenants, and 1
major; the “Motorcycle Unit” with
13 patrolman, 4 reserve officers, 3
lieutenants: the “DUI Unit” which
has 24 patrolmen, 5 lieutenants,

3 reserve officers, and 1 major.

Calls: 9,984
Details: 2,292
Crashes: 29,421
Total Citations: 46,142
Physical Arrests: 290

Motors

The primary function of Motors is the enforcement of traffic laws,
the investigation of crashes and the participation in special events.
Motors, as well as other members of the Traffic Division, are
periodically assigned as traffic control for major movies filmed in
Memphis which have included the films “21 Grams”, “Hustle and
Flow”, “Black Snake Moan” and “My Blueberry Nights”. Motors
Officers utilize twenty-eight (28) motorcycles.

STIS

The Special Traffic Investigations Squad (STIS) is responsible for
investigating crashes involving fatalities or serious critical injuries.
STIS is also responsible for investigating crashes involving citizens
over the age of 85.
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DUI

The DUI Unit responds to calls in the city involving alcohol or drug
related incidents. MPD DUI officers are specially trained in the
testing of drivers suspected of being under the influence of alcohol
or other drugs. During 2013, the DUI Unit made 1,304 arrests while
processing 1,375 individuals.




Crash Breakdown

Fatal Crashes*

Critical Crashes

Personal Injury Crashes
Property Damage Crashes
Hit & Run Reports Filed

Hit & Runs Investigated

Hit & Run Solved

Police Vehicle Crashes

Total Crashes
Investigated by Traffic
Investigated City-wide

Fatal Crash Breakdown

Fatalities*
Criticals

Drivers of Vehicles
Passengers in Vehicles
Drivers of Motorcycles
Passengers on Motorcycles
Operators of Bicycles
Passengers on Bicycles
Pedestrians

Single Fatality

Double Fatality

Triple Fatality

Quadruple Fatality

Hit & Run Fatalities

Hit & Run Fatalities Solved
Interstate System Fatalities
Drinking Related Fatalities

2013 2012 % Change
96 73 31.51%
101 57 0%
267 535 -50.09%
2,982 3,357 -57.38%
8,267 8,047 2.73%
3,245 3,729 -12.98%
1,029 1,007 2.18%
299 334 -10.48%
2013 2012 % Change
2,229 4,629 -1711%
29,698 29,421 1.19%
2013 2012 % Change
101 81 24.69%
15 12 25%
2013 2012 % Change
41 39 5.13%
15 19 21.05%
16 10 60%
1 3 -66.67%
0 1 -100%
0 0 0%
30 13 130.77%
2013 2012 % Change
95 77 23.38%
2 8 -75%
1 0 0%
0 0 0%
8 4 100%
0 2 -100%
13 23 76.96%
52 23 126.09%

Enforcement & Investigations

Habitual Motor Vehicle Offenders

Other Felony Investigations
Enforcement Activities

Long Tickets

Short Tickets

Courtesy Tickets
Juvenile Summons
Physical Arrests
Misdemeanor Citations

Other Traffic Activities

Calls

Specials

Details

Traffic Control

Assist Motorists
Criminal Calls

Stolen Vehicles Towed

Intent-to-Tow Vehicles Towed
Mayor's Service Center Complaints

DUI

DUI - Arrests
DUIs Processed

Special Events

Details Worked

On-Duty Man Power Hours
Off-Duty Man Power Hours
Total Man Power Hours
Total Officers for Details

2013 2012 % Change
189 142 33.10%
5 7 -28.57%
2013 2012 % Change
27,754 44,978 -38.29%
491 1,130 -56.55%
0 0 0%
9 34 -73.53%
224 290 -22.76%
1659 1,309 26.74%
2013 2012 % Change

5,650 9,964 -43.30%
59,346 75,821 -21.73%
2,535 2,991 -15.25%
5257 8,348 -37.03%
3,197 5,587 -42.78%
28 24 16.67%
5 17 0%
128 331 -61.33
25 18 0%
2013 2012 % Change
1,304 1,535 -15.05%

1,375 1,609 -14.54%

2013 2012 % Change
1,572 1,503 4.59%

5,439 8,036 -32.32%
39,064 41,987 6.96%
44,440 50,023 -11.16%
7,796 8,984 -13.22%

Sources: MPD Traffic
Fatalities = Actual Deaths
Fatal Crashes = Accidents

involving death.
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Special Services

The Memphis Police
Department provides
specialized police services
through Special Operations.

The services are not only

utilized by the Memphis
Police Department but also
regional law enforcement
agencies.

Air Support

The Air Support Division is often utilized by MPD units and out-
side agencies in various types of operations. Helicopters flown
by Air Support include three Bell Jet Ranger helicopters and a
Eurocopter A-Star helicopter. Staffed 16 hours a day, this high fly-
ing unit handled 262 calls for service in 2013 and was instrumen-
tal in 24 arrests and handled 28 assist-other-agency calls.

Bomb Unit

The Bomb Unit responded to 37 call outs in 2013. The Bomb
Unit also participated in 10 VIP security details, 12 lectures, 51
miscellaneous incidents, 2 static displays, 50 training events.

| Canine Unit

This unit utilizes highly trained dogs who, along with their
handlers, make up a unique team responsible for building searches

4 and suspect searches, as well as narcotic and explosive detection.

In 2013, the Canine Unit answered 2,589 calls, initiated 14,494
specials, and made 443 arrests.

Harbor Patrol

~ This unit is responsible for the safety and enforcement of marine

activities along the Mississippi River. The unit has three vessels
in its fleet and officers assigned to the unit are responsible for
ensuring daily that the vessels are ready to put into service.
During 2013, the officers assigned to the Harbor Patrol handled
6 calls, 8 call-outs, 20 details, 41 boat checks, 1 calls from other

L agencies; issued 20 warnings, handled 10 boat assists, and 1,762

specials.

Mounted Patrol

Mounted Patrol provides assistance with crowd control, traffic
control and providing positive community relations. In 2013, the
staffing of Mounted Patrol consisted of 1 Lieutenant, 1 Sergeant,
5 Patrolman, and 4 Reserve Patrolmen. As a unit, the Mounted
Patrol officers and their 9 mounts handled 46 community details,
worked 36 patrol assignments, attended 68 training sessions and
initiated 2,598 specials.

Officers in the Schools

The Officers in the Schools (OIS) Program assigns officers to 15 High
Schools. The officers assigned to the Memphis City Schools serve as
mentors and leaders, as well as volunteer their time for civic groups,
scouting troops,andvariousyouthsportsleagues.Since Memphis City
School commenced their Blue Ribbon Initiative Plan, the Memphis
Police Department OIS has reported a total of 297 arrests, issued
404 non-moving and moving tickets and confiscated 1 guns and 3
cutting instruments in 2013.

Tact Unit

This elite unit, specially trained to respond to various emergency
situations, is responsible for handling barricade situations, hostage
rescues, counter-terrorism, and high risk felony apprehensions.
Although not subject to regular calls for service like patrol units,
the Tact Unit responded to 173 radio calls, initiated 12,643 specials,
made 61 arrests, issued 251 tickets, and handled 7 barricade/
hostage situations in 2013. The TACT Unit also participated in
3 VIP Security Details, 9 Community Outreach programs, and 6 gun
seizures.
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Recruiting and
Administrative

* Provided In-Service Training Memphis Police Officers and
Outside Agency Officers completed In-Service Training

* FTO Coordinator Office monitored 96 probationary officers

¢ Continued to coordinate and monitor trainee’s development
through our staff psychologist, Dr. Ray Turner

* Maintained and provided an in-house legal expert to enhance
training in the area of law

¢ Academy Litigation Team assisted the City Attorney’s Office
and Memphis Police Department Legal Advisor’s Office in 46
litigation cases.

¢ Commendation Committee reviewed individual cases
(TOP COP included) for awards that would be given at the
commendations ceremony in 2014.

e Commendation Staff reviewed recommendations that would
be issued at workstation roll calls.

Training

® 2232 Memphis Police Officers and 55 Outside Agency Officers
completed In-Service Training

* FTO Coordinator office monitored 96 probationary officers

¢ Continued to coordinate and monitor trainee’s development
through our staff psychologist, Dr. Ray Turner

e Employment Unit processed 525 applications for the 117th
and 118th Police Officer Recruit classes. Of that 307
applications were investigated.

Training Academy

The Memphis Police Academy
provides training programs
that vary from civilian training
to basic and in-service training
for commissioned officers.
Basic recruit training consists
of 840 hours of training that
focuses on the enhancement
of knowledge, skills, and
proficiency in firearms,

tactical and behavioral

law enforcement theories
necessary for the appointment
to a commissioned status.

Academy Graduations

e Graduated 39 MPD Police
Officers from the 117th
Basic Recruit Session

e Graduated a total of 6
Police Officers from the 30th
Regional-Lateral Session

Source: MPD Training Academy
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Part One Crimes by Precinct

Part One Crimes are made up

Arrests 2013

of seven offenses: homicide,
burglary, robbery, vehicle theft,
aggravated assault, rape, and
larceny. The FBI tabulates

Total 91,429

the total number of Part One
Crimes committed per city to
calculate the crime index for
cities in the United States.
These statistics are published
in their yearly Uniform Crime
Report (UCR).

e Personal Crimes are
homicide, robbery, aggravated
assault, and rape.

e Property Crimes are
burglary, larceny, and motor
vehicle theft (MVT).

The Memphis Police
Department is 100% compliant
with National Incident Based
Reporting (NIBRS).
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Adults 81,646
Juveniles 9,783

Part One Crimes

2011 2009 2008 By Precinct
82,236 78,302 58,552 Old Allen
10,447 10,501 9,986 Raines
Mt. Moriah
92,683 88,803 68,538 Union
Tillman
South Main
Airways

Appling Farms
Ridgeway

Total Part One Crimes

4 Year Comparison
Assault Aggravated
Motor Vehicle Theft
Burglary Non-Residential
Burglary - Residential
Burglary - Business
Homicide
Larceny
Rape

Robbery - Business

2013 2012 Change +/-
6553 6512 1% 41
5915 6624 -11% -709
6021 6368 -5% -347
5778 6101 -5% -323
5720 6027 -5% -307
2688 3217 -16% -529
4568 4910 -7% -342
5148 5313 -3% -165
6015 5809 4% 206

]
48406 50881 -5% -2475

2013 2012 2011 2010
124 4,635 4,700 5,339
351 3,292 3,723 3,786
2956 909 857 1,001
196 10,298 10,483 10,603
4724 1,679 1,642 1,928
9903 143 107 139
704 25,842 25,177 28,987
1261 391 387 361
2635 268 260 345
25552 2836 2,992 3,819

Robbery - Individual

48406

50,293

50,335

56,308

Note: Numbers may vary from previous years due to Precinct Border Changes
Source: MPD RTCC



Calls For Service

Calls For Service 2013 2012 2011 2009 2008
Mt. Moriah 102,117 116,580 119,303 123,888 108,443
Old Allen 118,475 152,157 160,583 153,279 136,745
Crump 109,376 109,444 108,287 113,661 107,972
Raines 113,802 124,866 119,968 120,215 101,069
Tillman 90,754 104,109 111,527 104,743 100,025
Airways 100,598 104,230 105,605 104,591 100,793
Appling Farms 95,550 73,361 74,687 69,538 65,392
Traffic/City-wide 27,454 23,038 15,785 19,038 17,579
South Main 75,428 53,564 58,316 53,119 41,388
Ridgeway 107,684 75,190 73,559 68,556 64,574
Total 941,440 936,682 947,759 930,757 843,988

These figures represent Calls for Service
for the entire police department
including nine precincts, Traffic,

supervisors, and service calls. The™Old

Allen Station handled the most calls in
2013. The Memphis Police Department
handled a total of 941,438 calls for
2013. Memphis PD Communications
processed a total of 1,548,762 calls in
2013. which include both emergency
and non-emergency.

Source: MPD Communications

*Spare refers to special events, barricade situations, etc.
None refers to calls for assistance by County Personnel.




Organized Crime Unit

The Organized Crime Unit is a
multi-faceted, self-sufficient
organization that serves

the citizens of Memphis by
actively participating in multi-
jurisdictional task forces

to coordinate the attack

on illegal drug trafficking
operations at the local, state,
and federal level.

Project Safe Neighborhoods

Drug Seizures

Firearms Related Crimes 2013 2012 % Change Type 2013 2012 % Change
Criminal Homicide* 140 121 15.70% Cocaine Crack 1,420.74 11,535.6 -711.9%
Robbery - Individual 1580 1518 4.08% Cocaine Powder (Ibs) 4,967.42 5,592.1 -12%
Robbery - Business 230 209 10.04% Crystal Meth (ICE) (g) 1,687 908.73 46.1%
Carjacking 103 114 -9.69% Heroin (gr) 479.33 5,891 431%
Kidnapping 46 40 15% Marijuana (Ibs) 923,874.40 1,257,809.4  -36.1%
Sex Crimes 44 43 2.32% Marijuana Plants 122.24 890 -628.1%
Aggravated Assault 1,351 1,235 9.30% Ecstasy 596.75 1,146.34 -92.1%
Aggravated Assault DV 421 427 -1.40% Darvocet 0 24 0%
Weapons Law Violations 1,188 1,152 -3.13% Dilaudid (ud) 0 327 0%
Loritab (ud) 21,259.82 11,044.9 48%

Total Involving Firearms 5,102 5,009 1.86% Morphine 60 203 -238.3%
Oxycodone (ud) 743.54 455.5 -38.7%

*Does not include 26 justified homicides in 2013 Percocet (ud) 125 181 44.8%

Tussinex (ud) 848.98 2,369.3 -179.1%

Valium (ud) 2 246.4 -1220%

Xanax 26,043.25 3,347.5 87.1%

Other (pills) 4,597.72 10,108.8 -119.9%

Meth Labs 66 74 -12.1%

Nuisance Closures 16 25 -43.2%
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Actual Complement

Director 1
Deputy Director 1
Deputy Chief 5
Colonel 12
Lt. Colonel 18
Major 42
Lieutenant 221
Sergeant 272
Police Officer 1,674
Police Recruit* 40
Reserve Officer 115
Police Radio Dispatcher* 136
Civilian* 262
Total 2,799

*non-commissioned personnel

Source: MPD Human Resources

Budget

Capital Improvements

FY2014 FY2013
$815,000 $8,000,000
Personnel

FY2014 FY2013
$203,802,938 $208,608,582

Materials/Supplies

FY2014 FY2013

$26,104,322 $24,945,326

Source: City of Memphis Finance
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Special Recognition

MPD’s TOP COP

The 2013 MPD Top Cop honor was awarded to Officer
Walter Doty. Officer Doty’s proactive police work led to
the arrest and prosecution of dozens of individuals during
2013. His efforts have reduced crime in the community he

serves and helped to make Memphis a safer place to live.

Officer Doty is awarded the Officer of the Year Award by
Director Toney Armstrong.
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Employees of the Year

Officers of the Year

Pll
Pll
Pll
PIl
PIl
Pl
Pll
Pll
Pll
Pll
Sgt.
PIl
Pll
PRD

Walter Doty
Justin Smith
Timmy Mitchell
Kerby Windless
Michael Huff

Old Allen
Raines

Mt. Moriah
Crump
Appling Farms

Mujahed Abdellatif Airways

Kittrel Robinson
Ashton Britton
Michael Tate
William Acred
Guylon Greer
Tara Mabon
Wesley Littlejohn
Karen Dickey

Supervisors of the Year

Lt.
Lt.
Lt.
Lt.
Lt.
Lt.
Lt.
Lt.
Lt.
Lt.
Lt.
Lt.
SPRD

Matthew Pugh
Debra Hawkins
Robert Wofford
Ursula Jones
Preston Morton
Darren Goods
Eric Husley

Tillman

South Main

Ridgeway

Organized Crime
Investigative Services
Administrative Services
COPS

Communications

Old Allen
Appling Farm
Mt. Moriah
Crump
Airways
Ridgeway
Raines

Christopher Moffatt South Main

Jeffrey Dickerson
Dion Cicinelli
Wilton Cleveland

Tillman
Organized Crime
Investigative Services

Monique Campbell Special Operations

Marvin Pender

Communications

Medals of Merit

Valor

Pl Robert Braden

PII Phillip Penny

Pl Sean Silver

Pl Aron Giannini

Pl Andrew Hammond
PII Joshua Shearer
Lifesaving

Pl Clinton Buchanan
Pl Jason Callens

Pl John Faircloth

Pl James Graham

LT Dale Hensley

Pl Eldon Martin

Pl Anthony Morris
Pl Charles White

Pll Charles Wren

Pl Adam Bittick

Service - Combat

Pll
Pll

Paul Hutchison
Timothy Jackson



Retirements

Anthony Rosser
Douglas F. Barnes
Stephen Grisham
Jerry L. Gwyn
Robert Vaughn
John H. Burnett
Sherman Bonds
Felix Calvi
Leonard Curry
Terrie Eaton

John D. Guinn
Sylvia R. Hamilton
James R. Hester
Sharon Mabon
John Mitchell
Roger D. Nelson
Daniel W. Parris
Ethel Prewitt
Roderick Robinson
Angela Smith
Charles D. Smith
Charles M. Smith
Thomas L. Smith
Mardean Smith
Hollis Steele
Dennis Toll

James Valentine
Carolyn Williams
Donald Wright Jr.
William Ashton
Frankie Bermudez
Novell T. Gray
Deborah A. Green-Peel
William Merritt
Joe Oliver

Walker Stroud
Willie Miles
James E. Travis
Joyce Crawford
Elizabeth Edwards
Loretta Glover
Julius Harrison
Paula Hagood
Bernise Newson
Monica Potts

Colonel
Major
Major
Major
Major
Captain
Lieutenant
Lieutenant
Lieutenant
Lieutenant
Lieutenant
Lieutenant
Lieutenant
Lieutenant
Lieutenant
Lieutenant
Lieutenant
Lieutenant
Lieutenant
Lieutenant
Lieutenant
Lieutenant
Lieutenant
Lieutenant
Lieutenant
Lieutenant
Lieutenant
Lieutenant
Lieutenant
Sgt

Sgt

Sgt

Sgt

Sgt

Pl

Pl

Pl

Pll
Civilian
Civilian
Civilian
Civilian
Civilian
Civilian
Civilian

07-19-13
01-14-13
06-11-13
01-14-13
05-31-13
04-14-13
02-06-13
07-14-13
05-10-13
09-20-13
09-10-13
10-14-13
02-06-13
05-28-13
06-28-13
03-09-13
01-14-13
08-15-13
08-03-13
06-28-13
01-14-13
06-17-13
04-14-13
01-14-13
10-14-13
09-26-13
02-06-13
04-14-13
04-14-13
08-09-13
06-30-13
04-14-13
04-14-13
03-31-13
07-14-13
04-26-13
10-14-13
10-14-13
05-25-13
10-14-13
10-14-13
08-31-13
09-25-13
08-12-13
07-26-13

Promotions

Arley Knight
Michael Hardy
Laurice Brown
John Casad
Norma Hayslett
Loris Hopkins
Prentiss Jolly
Queen McMahon
Joe Oakley
Gregory Sanders
Wardell Smith
Vernell Stepter
Michael Williams
Rodney Adair
Vincent Beasley
Jessica Burton
Jasper Clay
Donald Crowe
Lezley Currin
Sean Dauberger
Samuel Hines
James Howell
Debbie Jackson
Stanley Johnson
Chorcie Jones
Kathleen Lanier
Durand Martin
Caroline Mason
Dennis McNeil
Phillip Proctor
Lambert Ross
Timothy Rush
Anthony Rudolph
Michael Shearin
Doreen Shelton
Garland Shull
Joseph Smith
Jeffrey Tow
John Vanzandt
Kedzie White
John Williams

Deputy Chief

Colonel

Lt.
Lt.
Lt.
Lt.
Lt.
Lt.
Lt.
Lt.
Lt.
Lt.
Lt.

Colonel
Colonel
Colonel
Colonel
Colonel
Colonel
Colonel
Colonel
Colonel
Colonel
Colonel

Major
Major
Major
Major
Major
Major
Major
Major
Major
Major
Major
Major
Major
Major
Major
Major
Major
Major
Major
Major
Major
Major
Major
Major
Major
Major
Major
Major

04-10-13
04-10-13
01-08-13
01-08-13
01-08-13
01-08-13
01-08-13
01-08-13
01-08-13
01-08-13
01-08-13
01-08-13
01-08-13
04-12-13
04-12-13
04-12-13
04-12-13
04-12-13
04-12-13
04-12-13
04-12-13
04-12-13
04-12-13
04-12-13
04-12-13
04-12-13
04-12-13
04-12-13
04-12-13
04-12-13
04-12-13
04-12-13
04-12-13
04-12-13
04-12-13
04-12-13
04-12-13
04-12-13
04-12-13
04-12-13
04-12-13

Mark Winters
Paul Wright, Jr.
Degrah Bell-Polk
Bernice Black
Michael Bolick
Cecelia Booker
Kirby Brewer
Myron Fair
Stephen Friedlander
Mona Griffin

John Guinn

Sylvia Hamilton
Donial Hopkins
Clyde Jefferson
Michael Lineberry
Edward Luellen
James Mack

Alisa Mitchell
Vivian Murray
Brockton Owens
Joseph Poindexter
William Singleton
Daffney Thomas- Grayer
Vernon VanBuren
Matt Whittington
Walter Williams

Major

Major

Lieutenant
Lieutenant
Lieutenant
Lieutenant
Lieutenant
Lieutenant
Lieutenant
Lieutenant
Lieutenant
Lieutenant
Lieutenant
Lieutenant
Lieutenant
Lieutenant
Lieutenant
Lieutenant
Lieutenant
Lieutenant
Lieutenant
Lieutenant
Lieutenant
Lieutenant
Lieutenant
Lieutenant

04-12-13
04-12-13
04-12-13
04-12-13
04-12-13
04-12-13
04-12-13
04-12-13
04-12-13
04-12-13
04-12-13
04-12-13
04-12-13
04-12-13
04-12-13
04-12-13
04-12-13
04-12-13
04-12-13
04-12-13
04-12-13
04-12-13
04-12-13
04-12-13
04-12-13
04-12-13
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Information Systems

Mission Statement

The mission of MPD’s Information
Technology Division is to optimize
the Department’s ability to
protect and serve the citizens of
Memphis through the efficient
and innovative use of the most
advanced Information Technology
(IT) available. Challenges include
identifying which technologies
should be incorporated to achieve
the greatest public safety benefit.
Responsibilities include planning,
developing, implementing, and
supporting the IT systems and
networks throughout the Police
Division.

Law enforcement requires timely
and secure access to services
that provide data whenever

and wherever for deterring and
reducing crime. The exchange

of criminal justice information is
governed by 28 C.F.R., part 20.
The MPD Information Technology
Division is responsible for this
agency’s compliance to the

CJIS Security Policy and the
Management Control Agreement.

Accomplishments for 2013

During fiscal year 2013, we made significant progress on a number of key initiatives
designed to enhance services and increase operational efficiencies. Most notable were:
VisionRMS Upgrade

The IT Division of the Memphis Police Department worked with TriTech Software Systems
to upgrade our 13 year old Records Management System, VisionRMS 3 TN Metro release,
to Inform RMS 4.5.

MEMRTCC.AD Domain

During the VisionRMS upgrade, MPD IT enhanced its IT infrastructure to support a more
robust Records Management System. Through strategic planning we were able to leverage
hardware enhancements which allowed us to start migrating from an outdated Windows
NT4 infrastructure to a Microsoft Windows Server Active Directory environment.

Video Conferencing

Mondopad’s were placed throughout the Police Division, in conference rooms and roll
call rooms, providing personnel a means to present, annotate and collaborate on 55 inch
touch tablets.

KIOSK Upgrade

The MPD Kiosk system was originally written using Visual FoxPro as its programming
language. On January 12, 2010 mainstream support for Microsoft Visual FoxPro ceased.
In 2013 a decision was made to rewrite Kiosk using PHP code. The new MPD Kiosk is now
referred to as Multiple Database Search and Analysis System. (MDSAS)
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2014 Information Systems Goals

¢ Information Systems plans to migrate all MPD users from
the antiquated, NT4 Memphis Police domain to a more
robust Active Directory domain (MEM RTCC domain).

® Update the paperless Watson reporting suite from a
Windows PC platform to the Android platform that
allows for greater functionality.

® Complete the Vision RMS upgrade that will result in a
more efficient RMS with greater functionality & storage
capacity.

® Plans are in place for the implementation of the new
Cyberwatch program, electronic FTO program and an
electronic bid program.

e Institute the (ACES) Automated Case Examination Service
investigative protocol.

e Add cameras to the Greater Memphis Greenline.

® Enhancements to our Port Security program.

® Additional SkyCop & SkyWatch surveillance platforms.



EDU Mural Project
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Crime Prevention

The Crime Prevention Unit was
implemented in 2011 to create,
organize, coordinate and manage
all community-oriented and
community outreach initiatives
affiliated with the Memphis
Police Department. The unit’s
largest program is the Community
Outreach Program (C.O.P.). This
initiative was developed utilizing
the existing manpower from the
former police Co-Act units. Its
restructuring better serves the
community relative to community
policing and the reduction of
juvenile violence.

Implemented March 10, 2012, the
C.O.P. consists of approximately

60 officers and six (6) supervisors
who are assigned designated
target areas. These areas were
identified from collected crime
data with the assistance of
University of Memphis. These
officers address crime issues

and community problems in the
target areas through a three prong
approach. Officers identify issues
and problems by talking to citizens,
completing surveys and reviewing
crime data. After the appropriate
enforcement is applied, prevention
education is provided with the aid
of community partners.

The 2013 enforcement efforts of C.O.P. were the following: 194 felony arrests, 472
misdemeanor arrests, issued 1761 misdemeanor citations, 84 Juvenile Summons, 9,199
moving citations, recovered 24 guns/weapons, answered 746 calls for service, initiated
60,780 specials, and made 7100 citizen contacts.

Community outreach programs that emphasize intervention and prevention education
generated the following results for 2013:

132 citizens graduated from the Citizen Police Academy

59 clergy graduated from the Clergy Police Academy

Issued 300 coats to students of A.B. Hill Elementary during annual coat drive

Over 131 youth participated in the “Outside the Box” summer boxing/mentoring program

At least 220 students from 14 Shelby County Schools participated in the Youth Crime Watch
Conference.

Interacted with hundreds of high school aged youth through the HOOPS Challenge
basketball games and the “Real Talk” mentoring sessions

Organized and coached 72 high school youth who accounted for 12 teams to participate in
the annual Black History Knowledge Bowl competition

Assisted Cargill (major corporation in the food processing industry) in their annual Feed
the Needy initiative delivering at least 1,300 Thanksgiving “food baskets” to local residents
throughout the Memphis community

Mobilized over 500 motorcycle riders (along with 24 sponsors) to participate in the
successful Motorcycle Awareness & Safety initiative

Handled over 400 program requests from schools, church groups, neighborhood watch
groups, and other community groups to speak on public safety and personal safety
concerns
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2013 Clergy Police Academy Graduates

James Boone
Marvell Boyce
Albertha Bragg
Clinton Bryant
Gerald Coleman
Kenneth Coleman
Y. C. Cox

Harry Davis
Aserlean Dotson
Joe Dowell
Charles Durham
Frederick Flagg
Alvin Fleming
Phillip Gossett
Carl Greer

Gary Greer
Kenneth Hill

Hosie Hopkins
Roosevelt Jackson, Jr.
Leroy James

Archie Kelly

Michael Love
Anthony McGhee
William Moss, Jr.
Anthony Muhammad
Demetric Muhammad
Ilia Muhammad

Leo Patton

Lerone Rooks

Lemar Walker

Lee Wilkins, Jr.
Raymond Williams
Oscar Wright

2013 Home Depot Event

Source: MPD Crime Prevention
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Directory

Emergency
911

Non Emergency
545-COPS (2677)

Headquarters

201 Poplar Avenue
Memphis, TN 38103

Front Desk: (901) 636-3700

Uniform Patrol 1

Airways Station
2234 Truitt St
Memphis, TN 38114

Front Desk: (901) 636-4800
GIB Local Investigations: (901) 636-4870
Neighborhood Watch: (901) 636-4839

Mt. Moriah Station
2602 Mt. Moriah Road
Memphis, TN 38109

Front Desk: (901) 636-4199

Traffic Violations: (901) 636-4190

GIB Local Investigations: (901) 636-4172
Neighborhood Watch: (901) 636-4195

Raines Station
791 E. Raines Road
Memphis, TN 38109

Front Desk: (901) 636-4599

Traffic Violations: (901) 636-4590

GIB Local Investigations: (901) 636-3625
Neighborhood Watch: (901) 636-4595

Ridgeway Station
3840 Ridgeway Road
Memphis, TN 38115

Front Desk: (901) 636-4500

Traffic Violations: N/A

GIB Local Investigations: (901) 636-4540
Neighborhood Watch: (901) 636-4539

Uniform Patrol 2

Appling Farms Station
6850 Appling Farms Parkway
Memphis, TN 38133

Front Desk: (901) 636-4400

Traffic Violations: N/A

GIB Local Investigations: (901) 636-4402
Neighborhood Watch: (901) 636-4425

Crump Station
949 E.H. Crump
Memphis, TN 38104

Front Desk: (901) 636-4600

Traffic Violations: (901) 636-4568

GIB Local Investigations: (901) 636-4793
Neighborhood Watch: (901) 636-4625

Old Allen Station
3633 Old Allen Rd
Memphis, TN 38128

Front Desk: (901) 636-4399

Traffic Violations: (901) 636-4390

GIB Local Investigations: (901) 636-3201
Neighborhood Watch: (901) 636-4395

South Main Station
Get directions 545 S Main St
Memphis, TN 38103

Front Desk: (901) 636-4099

Traffic Violations: N/A

GIB Local Investigations: (901) 636-3559
Neighborhood Watch: (901) 636-4095

Tillman Station
426 Tillman St
Memphis, TN 38112

Front Desk: (901) 636-3000

Traffic Violations: N/A

GIB Local Investigations: (901) 636-3214
Neighborhood Watch: (901) 636-3025



Investigations

Domestic Violence
(901) 636-3741

Economic Crimes
(901) 636-3350

Felony Response
(901) 636-3559

Homicide
(901) 636-3300

Missing Persons
(901) 636-4479

Pawn Shop Investigations
(901) 636-3493

Sex Crimes Bureau
(901) 636-3330

Sex Crimes/ Child Abuse
(901) 525-2377

Traffic
1925 Union Avenue
(901) 636-4679

General

Accreditation Team
(901) 636-3698

Central Records
(901) 636-3650

Crime Prevention/C.O.P.
(901) 327-3362

Crime Stoppers
(901) 528-2274

Homeland Security Office
(901) 636-7822

Human Resources
(901) 636-3720

Inspectional Services/ Security Squad
(901)576-4979

Metro Alarm
(901) 576-6380

Organized Crime Unit (OCU)
(901) 528-2338

Property and Evidence
(901) 636-3550

Training Academy
4371 O. K. Robertson Rd.
(901) 357-1700

Vehicle Storage
(901) 636-8200

Youth Activities/Boxing Club
(901) 636-4918

Community Liasions

Clergy Liasion:
Sergeant Julius Beasley
Julius.Beasley@Memphistn.gov

Latino Liasion:
Officer Juan Gonzalez
Juan.Gonzalez@Memphistn.gov

Islamic Liasion:
Officer Mahajj Abdul-BaaQue
Mahajj.Abdul-BaaQue @Memphistn.gov

Jewish Liasion:
Officer Stuart Frisch
Stuart.Frisch@Memphistn.gov

LGBTQ Liasion:
Officer Davin Clemons
Davin.Clemons@Memphistn.gov

Departmental Liasions

Drug Testing Liasions:
Sergeant Brian McNamee
Brian.McNamee@Memphistn.gov

Officer Laquita Jones
Laquita.Jones@Memphistn.gov

Legal Liasion:
Officer Louis Brownlee
Louis.Brownlee@Memphistn.gov

Military Liasion:
Officer Michael Denman
Michael.Denman@Memphistn.gov
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Department Facts

Memphis Police Established
Police Precincts
Commission Personnel
Civilian Personnel

Calls for Service

Police Budget
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1827

9

2,497

262

941,438
$230,722,260

Sources: MPD Human Resources, MPD
Comunications, and MPD Finance.

2013 MPD Annual Report design and edited by:
Officer Wade Kimble

Statistics compiled by the MPD Research and Development Unit:
Lieutenant Deborah Boyd,

Officer Michael Denman,

Officer Wade Kimble,

Officer Tara Mabon, and

Officer Charnetta Woods
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