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Recognition and Reward
Dignity and Respect
Personal Responsibility
Individual Accountability
Continuous Learning

Clarity of Expectations

Mayor of Memphis
A C Wharton, Jr.
Director of Police
Toney C. Armstrong

Memphis Police Department

Memphis, TN
VALUES MISSION
Honesty Our purpose is to create and maintain public
Excellence safety in the City of Memphis. We do so with
Integrity focused attention on preventing and reducing
Leadership crime, enforcing the law, and apprehending

criminals.

VISION

To create and maintain for the City of Memphis
an environment of public safety recognized for
its intolerance for crime and its compassion and
responsiveness to the needs, rights, and expec-

tations of all citizens, employees, and visitors.
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Dear Memphians:

Public Safety remains a top priority for the Memphis City Government and the Memphis Police
Department (MPD). Under the leadership of Police Director Toney C. Armstrong, MPD continues to
make every effort to ensure that the residents of and visitors to Memphis feel protected, safe, and
secure.

Technology is a tremendously useful resource in improving law enforcement. The City of Memphis
and the Memphis Police Department are dedicated to continuing to explore and implement additional
technologies to increase the safety of our officers and the public.

The Memphis Police Department is also enhancing public interaction with officers through a variety of
civic programs that promote trust and a greater sense of security for citizens. While the department
remains strong and resolute in terms of enforcement and suppression, it is this serious focus on pre-
vention and public engagement that has allowed the department to shine.

Even as community policing and this type of neighborhood level interaction have gained consideration
and endorsement in light of recent events, it is worth noting that Director Armstrong has been commit-
ted to police officers building authentic bonds with citizens since before my naming him to the helm of
the department. Against the backdrop of the national discussion on policing, | am proud of this fact.

To be clear, none of this great work could be accomplished without the courageous and devoted men
and women who serve our city with vigilance and professionalism. They help to secure MPD’s place

as one of the finest law enforcement agencies in the country day by day.

With that said, | want to thank Director Armstrong and the entire police force - both officers
and civilians - for their diligent efforts to serve and protect our great city.

We are all better because of their devotion.
Yours in service,

A C Wharton, Jr.

Mayor, City of Memphis



Fellow Memphians,

| am honored to provide this 2014 Annual Report to the citizens of Memphis and Officers of the
Memphis Police Department.

Our commitment to oriented policing has been key to the department’s success. | am certain that
through efforts of our Crime Prevention Unit and Community Outreach Program (COP), community
policing has made a positive impact on the City of Memphis.

Implemented March 10, 2012, the C.O.P. is the Crime Prevention Unit's largest program. Officers
assigned to this program identify issues and problems by talking to citizens, completing surveys and
reviewing crime data. After the appropriate enforcement is applied, prevention education and
programs are provided with the aid of community partners. These programs have allowed us to access
the needs of individual neighborhoods and adjust our police services accordingly.

A solid community partnership with police is one of th most effective ways of securing our communities.
The Memphis Police Department will continue to embrace the concept of community policing, will con-
tinue to recruit a diverse workforce, and will continue to invest in the latest crime fighting technologies.

| am so thankful and supportive of employees who do not compromise standards of quality, proper
conduct and ethics. Together we can increase public confidence and ensure all citizens that our depart-

ment will make a difference in our city and county.

This Administration will continue to integrate technology and accountability into fighting crime and
serving our community.

In closing, | want to to thank Mayor Wharton, City Council Members, and the people of our great city
who have taken a part in our effort to reduce crime and keep the peace.

I am proud to be your Police Director.
Sincerely,

= /
_/“7___,4'-:__ - o

Toney C. Armstrong
Director of Police Services




Command Staff

Director of Police Services
Toney Armstrong

Administrative Services

Deputy Director

Director’s Executive Assistance
Employee Support

Finance Administration

Grants Administration
Inspectional Services

Media Relations

Technologist



Deputy Director
Anthony Berryhill

Crisis Intervention Team

Deputy Chiefs

Uniform Patrol - District One
Uniform Patrol - District Two
Investigative Services

Special Operations

Deputy Director’s Executive Assistant

Training Academy
Hostage Negotiation

Firearms Training Unit



Command Staff

Deputy Chief

Rowena Adams
Administrative Services

——
Accreditation/ Research
Arrest Data Entry

Central Records

Central Supply

Compstat / Report Center
Fleet/Building

Human Resources

Health & Safety

Legal Liaison

Photo Lab

Special Projects

Communications
Radio Maintenance

Terminal Agency Coordinator

Property and Evidence
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Deputy Chief
Mike Rallings
Uniform Patrol - District 1

T —
Airways Station
General Investigation Bureau

Mt. Moriah Station
General Investigation Bureau

Raines Station
General Investigation Bureau

Ridgeway Station
General Investigation Bureau

Deputy Chief
Gerald Perry

Uniform Patrol - District 2

——
Appling Farms Station
General Investigation Bureau

Crump Station
General Investigation Bureau
Public Housing

Old Allen Station
General Investigation Bureau

South Main Station
Entertainment District Unit

General Investigation Bureau
The Med

Tillman Station
General Investigation Bureau



Deputy Chief
Mike Ryall

Investigative Services

I
Child Exploitation TF

Crime Scene

COMEC

Domestic Violence

Economic Crimes
US Secret Service TF
White Collar Crime TF

Felony Response

Gulf Coast Regional TF
Homicide

Joint Terrorism TF

Metro Alarm

Missing Persons

Pawn Scrap Seizures

Safe Streets TF

Sex Crimes/ Juvenile Abuse
Vehicle Storage Lot

Deputy Chief
Clete Knight

Special Operations

I
Crime Prevention

Boxing Gym

Community Outreach Program

Organized Crime Unit
D.A.R.E./G.R.EAT.

Special Services

Air Support

Canine Unit

City Courts Officers
Bomb Unit

Harbor Patrol
Juvenile Court Officers
L.E.O.S.D.

Mounted Patrol
Officers in the Schools
Reserve Coordinator
Special Events

Tact Unit

Warrant Squad

Wrecker Coordinator

Traffic
CTA
DUI
Motors
STIS

Deputy Chief
Jim Harvey
Investigative Services

I —
Information Systems
Application Development
Network Support

RMS Administrator

Video Analyst

Real Time Crime Center
Crime Analysis

Crime Stoppers
Homeland Security



District One: Crimes By Precinct
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Aggravated Assault 670 588 672 477

Auto Theft (MVT) 264 397 381 379
Burglary Non-Residential 71 105 140 65
Burglary Residential 867 1,318 1,118 1,111
Burglary Business 131 143 126 165
Homicide 17 20 29 21
Larceny 1,770 2,897 3,010 3,040
Rape 41 62 41 45
Robbery Business 25 38 34 44
Robbery Individual 321 505 331 402
e ———

Total 4,177 6,073 5,882 5,749




Calls:

Specials:
Arrests:

Offense Reports:
Citations:

Avg. Response:

Calls:

Specials:
Arrests:

Offense Reports:
Citations:

Avg. Response:

Calls:

Specials:
Arrests:

Offense Reports:
Citations:

Avg. Response:

Calls:

Specials:
Arrests:

Offense Reports:
Citations:

Avg. Response:

90,773
111,687
10,372
10,533
16,039*
3:29 min

121,166
115,251
8,323
12,309
16,216*
3:51 min

136,334
151,670
10,601
14,688
12,613
3:28 min

116,242
149,855
8,322
11,238
23,574*
3:55 min

Airways

Airways Station officers are dedicated to providing professional,
efficient, and effective services to approximately 48,888 residents
within a 16.75 square mile area of the city.

M1. Moriah

The Mt. Moriah Station area covers approximately 24.85 square
miles with the officers of the former East Precinct serving an
estimated 79,134 people. The Mt. Moriah Station area was
divided into two precincts in October of 2006 when the new
Ridgeway Station opened in the Hickory Hill area.

Raines

The Raines Station covers a 77.92 square mile area with an
estimated residential population of 80,838 people. Raines Station
is prominently residential populated.

Ridgeway

The Ridgeway Station is divided into four wards that cover an
area of 42.61 square miles. This area is a mix of businesses and
residential areas with a population of 73,282.

*Citations include all Traffic Tickets and Alarm Citations.
Sources: MPD Precinct Annual Reports,
MPD Real Time Crime Center,, and MPD Communications
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Appling Farms

The Northeast Precinct opened in August of 2000 and was
renamed Appling Farms in 2005. It was considered the modern
prototype for all future police facilities. Officers assigned to the
Appling Farms Station cover 56.03 square miles and provide police
services to an estimated 116,820 residents.

Old Allen

The Old Allen Station is covers a 38.94 square mile area. This
northern Memphis area, which is predominantly residential, has a
population of 84,953 citizens.

South Main

While only 10.43 square miles, the South Main Station area swells
from a population of 30,960 to several hundred thousand people
a day due to a large workforce population.

Tillman

Tillman Station is located in the area known as Binghamton and
covers approximately 21.52 square miles. The officers of
Tillman Station provide police services to 74,651 residents
in this centralized section of Memphis.

Crump

The Union Station covers 35.84 square miles with a population
of 64,284 people who reside in an diverse mix of neighborhoods,
many on the National Register of Historic Places.

Calls:

Specials:
Arrests:

Offense Reports:
Citations:

Avg. Response:

Calls:

Specials:
Arrests:

Offense Reports:
Citations:

Avg. Response:

Calls:

Specials:
Arrests:

Offense Reports:
Citations:

Avg. Response:

Calls:

Specials:
Arrests:

Offense Reports:
Citations:

Avg. Response:

Calls:

Specials:
Arrests:

Offense Reports:
Citations:

Avg. Response:

106,720
138,904
5,196
9,967
25,639
3:47 min

114,596
140,313
9,665
14,782
16,125
4:13 min

82,688
126,696
7,897
13,857
49,581*
3:32 min

77,696
11,937
6,780
11,385
14,403*
3:40 min

131,334
139,108
8,554
12,254
17,616*
3:52 min



District Two: Crimes By Precinct
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696 273
343 161
100 28
1917 266
105 78
13 8
3,012 1,627
45 22
41 6
362 189

= 9
542 631
323 328
138 108
978 964
143 200
16 25
3,052 2950
40 38
36 26
339 422

Aggravated Assault

Auto Theft ( MVT)
Burglary Non-Residential
Burglary Residential
Burglary Business
Homicide

Larceny

Rape

Robbery Business

Robbery Individual

Total

*Citations include all Traffic Tickets and Alarm Citations.
Sources: MPD Precinct Annual Reports,
MPD Real Time Crime Center,, and MPD Communications
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Investigative Services

The Investigative Services
branch of the Memphis Police
Department is responsible
for thoroughly reviewing

the details surrounding
every crime committed

in Memphis. Investigative
Services work closely with

all branches of the Memphis
Police Department and other
law enforcement agencies to
solve crime.

Crime Scene Investigation

The Crime Scene Investigation Unit is a full-time operational unit
responsible for conducting on-site investigations at the scenes of violent
crimes (homicides, sex crimes, robberies, aggravated assaults, and
missing persons), and property crimes (burglaries, auto thefts, and thefts
or destruction of property over $10,000). CSI also handles any follow-
up investigative requests for which CSI services are needed to process,
collect, preserve, package, transport, analyze, and document physical
and/or trace evidence that will assist in the successful investigation
and prosecution of offenders committing crimes in Memphis. CSl is a
support unit to all bureaus within Investigative Services and provides
training to regional law enforcement personnel in the area of crime
scene investigations. In 2014, CSI responded to 4,512 radio calls,
initiated 14,912 specials, handled 4,261 scenes, and processed 1,345
vehicles. CSI also participated in 6 Citizen’s police academy events,
10 demonstrations, 5 facility tours, and facilitated numerous training
events for regional law enforcement agencies.

Domestic Violence

The Domestic Violence Unit (DV) is responsible for investigating
incidents involving domestic violence. The DV Unit works closely
with the Citizen’s Dispute Office and the Shelby County Sheriff’s
Office regarding Domestic Violence warrants and protective
orders. In 2014, the DV Unit reviewed 17,945 cases which
included 1,493 aggravated assaults and 10,699 simple assaults.

Economic Crimes

The Economic Crimes Bureau is responsible for the investigation and
prosecution of individuals involved in felony crimes. Crimes investigated
include forgeries, counterfeit checks, counterfeit credit and debit cards,
computer fraud, insurance fraud, and various other forms of financial
institution fraud. In 2014, Economic Crime Investigators handled 4,905
cases, made 504 total arrests and had a 13.2% clearance rate.
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Felony Response

Felony Response handles preliminary investigations of all types of
crime classifications. Offenses investigated include: rape, homicide,
robbery, burglary, and larceny. In 2014, Felony Response handled
4,350 calls and 2,017 arrests.

Homicide

The Homicide Bureau is responsible for conducting all investigations
related to homicides, suicides, and natural or accidental deaths.
Memphis recorded 168 homicides in 2014 compared to 150 in
2013. The Homicide Bureau was able to clear 77% of all homicides
in 2014 while the national average is 64.1%. Homicide also made
106 arrests and investigated 2,604 cases.

Missing Persons

The Missing Persons Unit handles all cases involving missing
persons and runaways. During 2014, Missing Persons Investigators
handled 3,422 cases. Of those cases, 822 were missing persons and
2,214 were runaways.

Pawn/Scrap/Seizure

Pawn, Scrap, Seizure Unit investigates person(s) responsible for thefts
of scrap metals, monitor and identify frequent pawners, recovers stolen
property, assist outside agencies, and assist investigators in creating a
deterrent for criminals by seizing vehicles that were used conveyance
of felony crimes. Pawn, Scrap, Seizure Unit handled 822 assigned scrap
cases, 468 pawn pickups, 1802 items seized at value of $420,567, and
made 37 arrests during 2014. The clearance rate for the Pawn Scrap
Seizure Unit’s total case load was 22.21% in 2014.

Please note: Bank robberies are handled by
the Safe Streets Task Force.



Sex Crimes/Juvenile Abuse

This unit is responsible for handling investigations involving any
sexual or physically abusive crime. In 2014, the Sex Crimes/Juvenile
Abuse Squad reviewed 1,840 total cases which included 350 rapes,
278 occurrences of forcible fondling, and 113 stalking complaints
with 608 arrests.

Vehicle Storage

The City of Memphis Vehicle Storage is located at 465 Klinke
Avenue, Memphis, Tennessee. The Vehicle Storage lot operates
seven (7) days a week, 24 hours per day. Vehicle Storage processes
vehicles that are brought to the facility by the authority of the
Memphis Police Department (MPD), the Shelby County Sheriff’s
Department, or Housing and Community Development (HCD).
During 2014, Vehicle Storage impounded 9,045 vehicles, released

6,643 vehicles, and sold 2,338 vehicles at auction.




General Investigative

The General Investigation
Bureau will investigate felony
and misdemeanor crimes that
require investigation including
but not limited to vehicle
thefts, assaults, burglaries, and
robberies.
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District One: GIB Clearance by Precinct

Airways

Auto Theft ( MVT)
Burglary

Felony Assault
General Assignment
Other

Robbery

Mt. Moriah

Auto Theft ( MVT)
Burglary

Felony Assault
General Assignment
Other

Robbery

Raines

Auto Theft ( MVT)
Burglary

Felony Assault
General Assignment
Other

Robbery

Ridgeway

Auto Theft ( MVT)
Burglary

Felony Assault
General Assignment
Other

Robbery

Cases Cleared % Cleared
581 70 12.05%
924 89 9.63%

353 139 39.38%
2,854 939 32.90%
212 120 56.60%
277 74 26.71%
Cases Cleared % Cleared
1,117 99 9.86%
1,259 153 12.15%
359 92 25.62%
3,178 746 23.47%
174 54 31.03%
491 87 17.71%
Cases Cleared % Cleared
934 177 18.95%
1,223 400 32.71%
371 157 42.32%
4,815 1,734 36.01%
0 0 0%
338 100 29.95%
Cases Cleared % Cleared
1,080 66 6.11%
1,254 223 17.78%
320 101 31.88 %
3,418 1,280 37.45%
271 97 35.79%
396 124 31.31%



District Two: GIB Clearance by Precinct

Appling Farms Cases Cleared % Cleared Tillman Cases Cleared % Cleared
Auto Theft [ MVT) 1183 76 6.42% Auto Theft { MVT) 1,071 61 5.66%
Burglary o8 28-;3? Burglary 1157 121 10.36%
Relell/ el % g Felony Assault 372 132 35.20%
General Assignment 2892 872 30.14% General Assignment 3,900 981 25.09%
Other 325 158 48.62% Other 282 128 45.23%
Robbery (50 29 22ellis Robbery 347 71 20.23%
Crum P Cases Cleared % Cleared

Auto Theft ( MVT) 972 111 11.41%

Burglary 1134 114 10.10%

Felony Assault 371 166 44.70%

General Assignment 3910 1450 37.10%

Other 226 108 47.80%

Robbery 435 110 25.10%

Old Allen Cases Cleared % Cleared

Auto Theft ( MVT) 769 76 9.88%

Burglary 1,629 146 8.96%

Felony Assault 355 88 24.79%

General Assignment 4,033 1,280 31.74%

Other 306 144 44.06%

Robbery 336 86 25.60%

South Main Cases Cleared % Cleared

Auto Theft ( MVT) 717 94 13.09% 5

Burglary 332 31 91.34% .

Felony Assaulf 160 66 41.25%

General Assignment 2,000 548 27.39%

Other 151 102 67.55%

Robbery 39 21.31%




Traffic

The Traffic Division has been at
1925 Union Avenue since 1981.
The Traffic Division consists of
the “Special Traffic Investigation
Squad” with 22 sergeants,4

lieutenants,2 majors, 1 Acting Lt.

Colonel; the “Motorcycle Unit”

with 13 patrolman, 2 lieutenants:

the “DUI Unit” which has 22
patrolmen, and 3 lieutenants.

Calls: 5,500
Details: 2,786
Crashes: 33,165
Total Citations: 36,307
Physical Arrests: 252

18 MEMPHIS POLICE DEPARTMENT | 2014 ANNUAL REPORT

Motors

The primary function of Motors is the enforcement of traffic laws,
the investigation of crashes and the participation in special events.
Motors, as well as other members of the Traffic Division, are
periodically assigned as traffic control for major movies filmed in
Memphis which have included the films “21 Grams”, “Hustle and
Flow”, “Black Snake Moan” and “My Blueberry Nights”. Motors
Officers utilize twenty-eight (27) motorcycles.

STIS

The Special Traffic Investigations Squad (STIS) is responsible for
investigating crashes involving fatalities or serious critical injuries.
STIS is also responsible for investigating crashes involving citizens
over the age of 85.

DUI

The DUI Unit responds to calls in the city involving alcohol or drug
related incidents. MPD DUI officers are specially trained in the

testing of drivers suspected of being under the influenW

or other drugs.




Crash Breakdown

Fatal Crashes*

Critical Crashes

Personal Injury Crashes
Property Damage Crashes
Hit & Run Reports Filed

Hit & Runs Investigated

Hit & Run Solved

Police Vehicle Crashes

Total Crashes
Investigated by Traffic
Investigated City-wide

Fatal Crash Breakdown

Fatalities*

Related deaths from current
year crifical crashes

Related deaths from previous
year critical crashes

Drivers of Vehicles
Passengers in Vehicles
Drivers of Motorcycles
Passengers on Motorcycles
Operators of Bicycles
Passengers on Bicycles
Pedestrians

Single Fatality

Double Fatality

Triple Fatality

More Than Fatality

Hit & Run Fatalities

Hit & Run Fatalities Solved
Interstate System Fatalities

Alcohol/Drug Related Fatalities

Alcohol/Drug Related Criticals

2014 2013 % Change
95 96 -1.04%
103 57 80.70%
327 267 22.47%
1,492 1,271 17.39%
8,730 8,267 5.60%
5086 3,245 56.73%
9,36 1,029 -9.04%
280 299 -6.35%
2014 2013 % Change
2,525 2,229 13.38%
30,640 29,268 3.17%
2014 2013 % Change
98 101 -2.97%
22 15 46.67%
0 2 -100%
2014 2013 % Change
53 41 29.27%
10 15 -33.33%
12 16 -25.00%
0 1 -100%
0 0 0.00%
0 0 0.00%
23 30 -23.33%
2014 2013 % Change
92 95 -3.16%
3 2 50.00%
0 1 -100%
0 0 0%
10 8 25.00%
6 0 0.00%
13 23 -43.8%
42 52 -19.23%
14 7 100.00%

Enforcement & Investigations

Habitual Motor Vehicle Offenders

Other Felony Investigations
Enforcement Activities

Long Tickets

Short Tickets

Juvenile Summons
Physical Arrests
Misdemeanor Citations

Other Traffic Activities

Calls

Specials

Details

Traffic Control

Assist Motorists

Criminal Calls

Stolen Vehicles Towed
Intent-to-Tow Vehicles Towed

Mayor's Service Center Complaints

DUI

DUI - Arrests
DUIs Processed

Special Events

Details Worked

On-Duty Man Power Hours
Off-Duty Man Power Hours
Total Man Power Hours
Total Officers for Details

2014 2013 % Change
141 189 -25.40%
2 5 -60.00%
2014 2013 % Change
36,043 27,754 29.87%
264 491 -46.23%
8 9 S11.11%
252 224 12.05%
2,763 1,659 66.55%
2014 2013 % Change
5500 5,650 -2.65%
51,166 59,346 -13.47%
2,786 2,535 9.90%
4,909 5,257 -6.62%
4,071 3,197 27.34%
26 28 -7.14%
4 5 -20.00%
81 128 -36.72%
64 25 87.64%
2014 2013 % Change
993 1,304 -23.85%
1,069 1,375 -22.25%
2014 2013 % Change
1,660 1,572 5.60%
7,645 5,439 40.55%
40,989 39,064 4.93%
48,633 44,440 9.27%
8,625 7,796 10%

Sources: MPD Traffic
Fatalities = Actual Deaths
Fatal Crashes = Accidents

involving death.
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Special Services

The Memphis Police
Department provides
specialized police services
through Special Operations.
The services are not only
utilized by the Memphis
Police Department but also
regional law enforcement
agencies.

Air Support

The Air Support Division is often utilized by MPD units and out-
side agencies in various types of operations. Helicopters flown
by Air Support include three Bell Jet Ranger helicopters and a
Eurocopter A-Star helicopter. Staffed 16 hours a day, this high fly-
ing unit handled 329 calls for service in 2014 and was instrumen-
tal in 47 arrests and handled 44 assist-other-agency calls.

Bomb Unit

The Bomb Unit responded to 37 call outs in 2014. The Bomb
Unit also participated in 9 VIP security details, 6 lectures, 48
miscellaneous incidents, 2 static displays, 40 training events.

Canine Unit

This unit utilizes highly trained dogs who, along with their
handlers, make up a unique team responsible for building searches
and suspect searches, as well as narcotic and explosive detection.
In 2014, the Canine Unit answered 1,882 calls, initiated 12,388
specials, and made 311 arrests.

Harbor Patrol

This unit is responsible for the safety and enforcement of marine
activities along the Mississippi River. The unit has three vessels
in its fleet and officers assigned to the unit are responsible for
ensuring daily that the vessels are ready to put into service.
During 2014, the officers assigned to the Harbor Patrol handled
22 calls, 8 call-outs, 30 details, 71 boat checks, 2 calls from other
agencies; issued 60 warnings, handled 15 boat assists, and 1,779
specials.
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Mounted Patrol

Mounted Patrol provides assistance with crowd control, traffic
control and providing positive community relations. In 2014, the
staffing of Mounted Patrol consisted of 1 Lieutenant, 1 Sergeant,
5 Patrolman, and 2 Reserve Patrolmen. As a unit, the Mounted
Patrol officers and their 7 mounts handled 73 community details,
worked 66 patrol assignments, attended 66 training sessions and
initiated 2,449 specials.

Officers in the Schools

The Officers in the Schools (OIS) Program assigns officers to 13
High Schools. The officers assigned to the Memphis City Schools
serve as mentors and leaders, as well as volunteer their time for
civic groups, scouting troops, and various youth sports leagues.
The Memphis

Police Department OIS has reported a total of 83 arrests, issued
944 non-moving and moving tickets and confiscated 2 guns and 1
cutting instruments in 2014.

Reserve Officers

The Memphis Police Reserve Division was formed in 1968 due
to the critical shortage of law enforcement manpower; budget
restrictions and a need to help hold back the surge of crime
inflicted upon the citizens of this community. Reserve Officers are
still upholding the proud tradition after 42 years of service to our
community. The total number of 106 reserves worked 22,245 total
hours for the year 2014.

Stations: 2578
Details: 7924
Court Time: 698
Other: 10952
Calls for Service: 864
Specials: 1373

Moving Tickets: 222



Tact Unit

This elite unit, specially trained to respond to various
emergency situations, is responsible for handling barricade
situations, hostage rescues, counter-terrorism, and high
risk felony apprehensions. Although not subject to regular
calls for service like patrol units, the Tact Unit responded
to 471 radio calls, initiated 10,859 specials, made 90
arrests, issued 866 tickets, and handled 5 barricade/hostage
situations in 2014. The TACT Unit also participated in
8 VIP Security Details, 16 Community Outreach programs,
and 3 gun seizures.




Training Academy

The Memphis Police Academy
provides training programs
that vary from civilian training
to basic and in-service training
for commissioned officers.
Basic recruit training consists
of 840 hours of training that
focuses on the enhancement
of knowledge, skills, and
proficiency in firearms,
tactical and behavioral

law enforcement theories
necessary for the appointment
to a commissioned status.

Academy Graduations

e Graduated 37 MPD Police
Officers from the 118th
Basic Recruit Session

® Graduated a total of 6

Recruiting and
Administrafive

¢ Provided In-Service Training Memphis Police Officers and
Outside Agency Officers completed In-Service Training

* FTO Coordinator Office monitored 96 probationary officers

¢ FTO Coordinator continued to coordinate and monitor
trainee’s development through our staff psychologist,
Dr. Ray Turner

* Maintained and provided an in-house legal expert to enhance
training in the area of law

¢ Academy Litigation Team assisted the City Attorney’s Office
and Memphis Police Department Legal Advisor’s Office in 15
litigation cases.

e Commendation Committee reviewed individual cases
(TOP COP included) for awards that would be given at the
commendations ceremony in 2015.

e Commendation Staff reviewed recommendations that would
be issued at workstation roll calls.

iainng

en f:?nig Police Officers and 55 Reserve Officers

‘g ’.'Serwce Tralning

Employment Unit

¢ Recruiting Unit made 25 recruiting trips in an effort to increase
the number of qualified police applicants. A total of 703 were
personally contacted.

¢ Posters were placed in churches, colleges/university, military
bases, and diverse organizations.

¢ Appearances were made on Hispanic Radio Internet Network
and Local Hispanic Radio Stations.

¢ The web site, mpdacademy.com, was updated reflecting
upcoming testing dates and contact information.

® Public Service Announcements (PSAs) were broadcasted on
radio and TV stations, local newspaper, and Latino Memphis
Facebook page.

* A new recruiting plan was implemented to allow qualified
patrol officers to participate in the recruiting effort.

¢ Background Unit conducted and completed a total of 1612
background investigations.

¢ The databases were constantly updated in order to better
generate reports, accountability, and statistics reflecting true
oversight of the unit in recruiting and background
investigations.

* The standard operating procedures (SOP) was updated and
standardized to reflect the current guidelines of the unit.

¢ A background investigation training manual was updated and
standardized.

Source: MPD Training Academy



D.AR.E./GREA.

The D.A.R.E./G.R.E.A.T. Unit has continued to provide services
with emphasis on “DRUGS” and “GANGS” awareness, prevention
and resistance. The Office of Drug Education D.A.R.E./G.R.E.AT.
Unit is currently staffed with one Lieutenant, seven Officers. All
officers are trained and certified in D.A.R.E. and G.R.E.A.T. The
D.A.R.E. / G.R.E.AT. curriculums were taught in (29) Fifty-six
Elementarychools, and (18) eighteen middle schools.

Along with teaching the D.A.R.E. /G.R.E.AT. curriculums, the unit
held the G.R.E.A.T. Summer Day Camps, which consisted of two
camps (49 participants). The camps were held Monday-Friday
8:00am to 4:00pm.

The officers were responsible for the well being and
safety of the children. All of the camps concluded
without incident and the officer did an outstanding
job. The Office of Drug Education participated in
numerous Health Fairs, Community Days, Red Ribbon
Week, Career Days, and Gang presentations and
displays. The D.A.R.E. /G.R.E.AT. unit held two Citywide
culminations for D.A.R.E. which consisted of (29)
Twenty-nine participating schools, culminating 2,226
students. There were 18 G.R.E.AT. culminations and a
Citywide Culmination which consisted of (18) eighteen
participating schools, culminating 2,795 students.




Part One Crimes by Precinct

Part One Crimes are made up Part One Crimes

or Arrests 2014 2013 2012 2011 By Precinct 2014 2013 Change +/-
of seven offenses: homicide,
burglary, robbery, vehicle theft, Adults 74,048 92,035 86,605 81,646 old Allen 6,634 6,553 -1.23% -81
aggravated assault, rape, and . Raines 5882 5915 ° -
larceny. The FBI tabulates Juveniles 5,188 8,521 8,796 9,783 . ' ' 0.56% 33

h ' | b £ Part O ] Mt. Moriah 6,073 6,021 0.86% 52
the total number of Part One
Total 79,236 100,556 95,401 91,429 Crump o, _

Crimes committed per city to i 5,692 5,778 1.50% -86
calculate the crime index for ! mafn 5,607 5,720 2.00% -113
cities in the United States. LTI 2,658 2,688 1.12% -30
These statistics are published Airways 4,177 4,568 8.94% -391
in their yearly Uniform Crime Appling Farms

5,476 5,148 -6.17% 328
5,749 6,015 4.52% -266

Report (UCR). Ridgeway

e Personal Crimes are 47,678 48,406 1.34% -620
homicide, robbery, aggravated
assault, and rape. Total Part One Crimes
4 Year Comparison 2014 2013 Change +/-
e Property Crimes are
pery Assault Aggravated 4,771 4,792 -0.44%  -21
burglary, larceny, and motor icle Th 2904 2647 9 71% )57
vehicle theft (MVT). R U g g T1%
Burglary Non-Residential 835 704 18.61% 131
The Mempbhis Police Burglary - Residential 9,225 9,897 -6.79% -672
Department is 100% compliant Burglary - Business 1,228 1,271 -3.83% -43
with National Incident Based Homicide 158 145 8.97% 13
Reporting (NIBRS). larceny 25,147 25555 -1.06%  -408
Rape 363 366 -0.82% -3
Robbery - Business 296 197 50.25% 99
Robbery - Individual 3,019 2,953 -1.20% 66

C ]
47,946 48,527 -1.2% -581

Note: Numbers may vary from previous years due to Precinct Border Changes
Source: MPD RTCC
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Calls For Service

Mt. Moriah

Old Allen
Crump

Raines

Tillman

Airways

Appling Farms
Traffic/City-wide
South Main
Ridgeway

Total

2014

96,858
114,596
104,938
115,139
89,633
92,522
92,260
24,540
72,451
100,175

903,112

Calls For Service

2013

102,117
118,475
109,376
113,802
90,754
100,598
95,650
27,454
75,628
107,684

941,440

2012

116,580
152,157
109,444
124,866
104,109
104,230
73,361
23,038
53,564
75,190

936,682

2011

119,303
160,583
108,287
119,968
111,527
105,605
74,687
15,785
58,316
73,559

947,759

2010

123,888
153,279
113,661
120,215
104,743
104,591
69,538
19,038
53,119
68,556

930,757

These figures represent Calls for Service
for the entire police department
including nine precincts, Traffic,
supervisors, and service calls. The
Raines Station handled the most callsin
2014. The Memphis Police Department
handled a total of 903,112 calls for
2014. Memphis PD Communications
processed a total of 1,642,320 calls in
2014. which include both emergency
and non-emergency.

Source: MPD Communications
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Organized Crime Unit

The Organized Crime Unit
of the Memphis Police
Department is assigned the
primary responsibility for
investigative and control of
organized crime, vice, and
narcotics related offenses
within the Department’s
jurisdiction. The Unit is
multi-faceted and actively
participates in multi-
jurisdictional task forces to
coordinate the attack on
illegal activities at the local,
state, and federal levels.

Project Safe Neighborhoods

Drug Seizures

Firearms Related Crimes 2014 2013 % Change Type 2014 2013 % Change
Criminal Homicide* 97 103 -5.83% Cocaine Crack (g) 13,134.83 846.21 1452.2%
Robbery - Individual 1,691 1,515 11.63% Cocaine Powder (g) 12,756.35 3,848.87 231.4%
Robbery - Business 202 126 60.32% Crystal Meth (ICE) (g) 1,158.08 1,129.31 2.5%
Carjacking 82 80 2.5% Heroin (g) 2,209.15  766.06 188.4%
Kidnapping 40 50 -20% Marijuana (g) 886,172.52 1,631,459.78 -45.7
Sex Crimes 63 44 43.18% Marijuana Plants 455 142 220.4%
Aggravated Assault 1,611 1,405 14.66% Ecstasy (pills) 70.2 405.5 -82.7%
Aggravated Assault DV 391 390 0.26% Dilaudid (ud) 112 1,467 -92.4%
Weapons Law Violations 1,031 1,146 -10.03% Loritab / Hydrocodone (ud) 4,972.95 9,942 -50%
] Morphine (pills) 79.33 39 103.4%
Total Involving Firearms 5,229 4871 7.35% Oxycodone (ud) 3,041.94 1,108 174.5%
Percocet (ud) 4.50 22.50 -80%

*Does not include 21 justified homicides in 2014 Tussinex (ud) 2,022.09 44.91 4402.5%

Valium (ud) 0 260 -100%

Xanax 4,725.5 5,028 -6.0%

Other (pills) 923.70 5,191.5 -82.2%

Other (grams) 22,208.05 843,776.02 -97.4%

Meth Labs 14 33 -57.6%

Nuisance Closures 4 14 -71.4%
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Actual Complement

Director 1
Deputy Director 1
Deputy Chief 6
Colonel 12
Lt. Colonel 8
Major 48
Lieutenant 185
Sergeant 248
Police Officer 1,605
Police Recruit* 40
Reserve Officer 117
Police Radio Dispatcher* 120
Civilian* 374
Total 2,665

*non-commissioned personnel

Source: MPD Human Resources

Budget

Capital Improvements

FY2014 FY2015
$815,000 $680,000
Personnel

FY2014 FY2015

$203,802,938
Materials/Supplies

FY2014

$217,840,873

FY2015

$26,104,322

Source: City of Memphis Finance

$26,820,664




Special Recognition

MPD’s TOP COP

Old Allen Station—Officer Jose Flores

Officer Flores has made a remarkable impact on the
community by making 172 felony arrests throughout
2014. In one example, through Officer Flores’ tenacity,
he was able to determine the identity of a suspect
wanted for Especially Aggravated Kidnapping and Evading
and Resisting Arrest, locate the suspect and arrest the
suspect. Once arrested, the suspect was found to have

7 outstanding felony warrants throughout the City of
Memphis. For his tireless efforts in making our streets
and the citizens’ safe, Officer Flores is the Old Allen Officer
of the year.

Officer Flores is awarded the Officer of the Year Award by
Director Toney Armstrong.
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Employees of the Year

Officers of the Year

Pl Flores, Jose

Pl Kugler, Brett

Pll Patrick, Katie

Pl Savage, Hardy
Pl Wheeler, Matt
Pl Matheny, Tayt
Pl Burford, Nathan
Pll Brooks, Cryant
Pl Abdul-Baagee, MaHajj
Pl Galison, Robert
Pl Jackson, Michael
Sgt. Taylor, James A.
Pl Banks, Darrell
Pl Parks, Albert
PRD Coleman, Jessica

Supervisor of the Year

Lt. Bell-Polk, Degrah
Lt. Max, James

Lt. Word, Hugh

Lt. Chalmers, Robert
Lt. Hensley, Dale

Lt. Jones, Bobby

Lt. Moses, Dexter
Lt. Pirtle, Terry

Sgt. Pruitt, Andre

Lt. Mclintyre, Robert
Lt. Locastro, Joseph
Lt. Hanks, Barry

LT Ware, Steven

LT Jenkins, Jimmy

SPRD Lovejoy, Sean

Old Allen
Airways

Mt. Moriah
Raines

South Main
Crump

Appling Farms
Tillman
Ridgeway

Traffic

ocCu
Investigative Services
Administrative
COPS
Communications

Old Allen
Airways

Mt. Moriah
Raines

S. Main

Crump

Appling Farms
Tillman
Ridgeway

(o]elV}
Investigative Services
Administrative
COPS

Special Ops
Communications

Medals of Merit

Community Service

PII Bittick, Adam

Pl Alexander, Anthony
Sgt. Vaden, Christopher
Lifesaving

Pl Downs, Joshua

PIl Shepherd, Stephen
Pl Schmedes, James
PII Deluca, Chris

PII Flores, Jose

Pl Brown, Tony J.

PII Jackson, Kevin

PIl Lawson, Gary

Pl Cline, Jeramy

PII Washington, Erica
PII Russell, Nikki

Pl Baker, Deidra

Pl Williams, Garry

Pll Keppen, Keith

Undercover Medal of Merit & Combat Service Medal
PII Filsinger, Erik
Administrative Excellence

Lt. Cleveland, Wilton



Retirements

Mary Newsom
Clarence Cox

Lawrence Jamison Jr.
Gene Pevy

Laurice Brown
Wardell Smith
Vernell Stepter
Norma Hayslett

James A. Richardson
Roderic Cunningham
Randy B. Oliver

Leonard Edwards
Robert Edwards

John McClain
Edward Hall
Anthony Craig
Anthony Curbo
James Currin
Joseph Pearlman
Richard Bennett
James A. Luckett
Wyley Taylor
Maurice Burton
Martin Carr
Doyle Duncan
Harvey Edingbourgh
Charles Franks
John Mannon
Luther McCaskill
Vertie McNeil
Wanda H. Liggins
Edward Luellen
Mark Miller
Linda Pride
Orlando Cosby

Colonel
Colonel

—

t. Colonel
t. Colonel
t. Colonel
t. Colonel
t. Colonel
t. Colonel

L ul el e e

Major
Major
Major

Captain
Captain

Lieutenant
Lieutenant
Lieutenant
Lieutenant
Lieutenant
Lieutenant
Lieutenant
Lieutenant
Lieutenant
Lieutenant
Lieutenant
Lieutenant
Lieutenant
Lieutenant
Lieutenant
Lieutenant
Lieutenant
Lieutenant
Lieutenant
Lieutenant
Lieutenant
Lieutenant

12/27/13
10/14/14

04/14/14
04/14/14
07/14/14
07/14/14
07/14/14
10/13/14

01/14/14
04/04/14
07/14/14

04/14/14
04/14/14

11/15/13
12/01/13
12/06/13
01/06/14
01/15/14
01/16/14
02/14/14
02/28/14
03/14/14
04/14/14
04/14/14
04/14/14
04/14/14
04/14/14
04/14/14
04/14/14
04/14/14
04/25/14
06/05/14
06/20/14
07/14/14
08/03/14

Jamie Selden

Robert Ragland
William Singleton
Belma Butler

Mark S. Rewalt
Herlancer Ross
Kenneth Shackleford

Jon C. Stoddard
Connie V. Justice
Joseph Benya
Robert Tutt
Oscar T. Irvin
Darryl Harrison

Madelyn Kaleta-Gonzalez

Paul Pritt

Curtis Bolden
Christopher Joyner
Daniel Jacobs
Deborah L. Jones
Michael R. Freeman

Margaret Taylor

Carl A. Sanford, IlI
Randy R. Sanderson

PIl Emmon Fitchpatrick

Otharee Perry
Harold Kassaw
Glorry Bowens
Hatton Batson
Marion Kimbro-Gray

Lieutenant
Lieutenant
Lieutenant
Lieutenant
Lieutenant
Lieutenant
Lieutenant

Sergeant
Sergeant
Sergeant
Sergeant
Sergeant
Sergeant
Sergeant
Sergeant
Sergeant
Sergeant
Sergeant
Sergeant
Sergeant

Pll
Pll
Pll
Pll

Civilian
Civilian
Civilian
Civilian
Civilian

08/04/14
08/22/14
09/19/14
10/14/14
10/14/14
10/14/14
10/17/14

12/30/13
01/14/14
04/14/14
04/14/14
05/05/14
05/15/14
05/30/14
06/06/14
07/21/14
08/26/14
08/29/14
10/14/14
12/31/13

10/01/13
12/27/13
01/14/14
03/29/14

12/31/13
02/07/14
03/01/14
04/14/14
04/14/14

Promotions

Ryall,Mike Deputy Chief
Worthy, Marcus Colonel
Bullock, Gloria Colonel
Philipps, Kurt Colonel
Bass, Eddie Major
Jones, Michael Major
Sampietro, Marv Major
Armstead, Lenora Major
Jenkins, Angela Major
Simon, Jeffrey Major
Bernard, Derrick Major
Davis, Carlos Major
Watson, Keith Major
Smith, John Lieutenant
Chandle, Stephen Lieutenant
Mowery, Charles Sergeant

12/17/14

03/03/14
10/30/14
12/17/14

05/14/14
05/14/14
05/14/14
05/14/14
05/14/14
05/14/14
05/14/14
05/14/14
05/14/14

05/14/14
05/14/14

06/20/14
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Information Systems

Mission Statement Accomplishments for 2014

The mission of MPD’s Information ® Information Systems migrated all MPD users from the antiquated, NT4 Memphis

Technology Division is to optimize Police doman to a more robust CJIS compliant domain (MEM RTCC domain).

the Department’s ability to

protect and serve the citizens of e Updated the paperless Watson reporting suite from a Windows PC platform to the
Memphis through the efficient Android platform that allows for greater functionality.

and innovative use of the most
advanced Information Technology
(IT) available. Challenges include
identifying which technologies
should be incorporated to achieve
the greatest public safety benefit.
Responsibilities include planning,
developing, implementing, and
supporting the IT systems and
networks throughout the Police
Division.

e Completed the Tri-Tech RMS upgrade

e Implementation of the new Cyber Watch Program

e Institute the (ACES) Automated Case Examination Service Investigative Protocol
e  Added cameras to our Port Security Program

e  Additional Sky Cop & Sky Watch surveillance platforms

Law enforcement requires timely

and secure access to services

that provide data whenever

and wherever for deterring and

reducing crime. The exchange

of criminal justice information is

governed by 28 C.F.R., part 20.

The MPD Information Technology

Division is responsible for this

agency’s compliance to the

CJIS Security Policy and the
anagement Control Agreement.

N

B ————

2015 Information Systems Goals

® The Memphis Police Department will deploy a Law
Enforcement Event Video Documentation (LEEVD) System
Solution. The LEEVD System will be comprised of recording
equipment mounted on the vehicle, In-Car (ICV); worn on
the officer, Body Worn Camera (BWC); and, equipment to
document the spatial and physical characteristics of the
vehicle, Automatic Vehicle Location (AVL); the data storage
facilities; and, the backend software application to securely
categorize, manage, retrieve, share and archive the video
evidence and related data collected during Memphis Police
Department (MPD) activities.




The 2014 enforcement efforts of C.0.P. were the following:
254 felony arrests, 351 misdemeanor arrests, issued 1,361
misdemeanor citations, 38 Juvenile Summons, 7,263 moving
citations, recovered 21 guns/weapons, answered 780 calls for
service, initiated 24,534 specials, took 405 reports, seize d
$17,257, completed 478 program requests, and conducted 408
door to door citizen contacts.

The following information highlights some of the results gen-

erated from Crime Prevention’s 2014 community programs

that emphasize intervention and prevention education:

¢ 152 citizens graduated from the Citizen Police Academy,

e 47 clergy graduated from the Clergy Police Academy,

e Issued 300 coats purchased by Zach Randolph to students
of Larose and Hawkins Mill Elementary Schools during,

¢ 100 youth participated in the “Outside the Box” summer
boxing/mentoring program,

e At least 400 students from 20 Shelby County Schools

participated in the Youth Crime Watch Conference hosted at

Oak Grove MB Church. The students were empowered with

information on various crime topics they requested prior to

the event. These youth returned to their respective schools,

identified the crime issues and with the assistance of coun

selors and COP, implemented educational programs and

events as possible solutions. A few guest speakers at this

event were Director Toney Armstrong, Dr. Steven Charles,

U of M Coach Josh Pastner, and Pastor Terrell Johnson.

609 teen and young adults participated in the COP Job Fair

at Ed Rice Community Center

Distributed at least 400 backpacks as well as school supplies,

500 attended the Gaston Community Center Health Fair,

Interacted with hundreds of high school aged youth through

the HOOPS Challenge basketball games and the “Real Talk”

mentoring sessions,

® Organize d and coached 75 high school youth who accounted
for 15 teams to participate in the annual Black History
Knowledge Bowl competition held at Booker T. Washington
High School,

¢ 14 Youth participated in the first MPD’s Youth Choir. Their
first performance was at the Clergy Graduation held at 1st
Baptist Church - Broad.

® 20 teams participated in the 1st Annual Feed the
Needy Bowling tournament fundraiser at the Winchester
Bowling Center. The funds aided with the delivery of 2,000
Thanksgiving food baskets in the annual Feed the Needy
initiative. COP Officers delivered at least 200 of those
Thanksgiving food baskets to local residents throughout the
Memphis community,

* Mobilized over 500 motorcycle riders (along with 24 spon
sors) to participate in the successful Motorcycle Awareness
initiative at Tiger Lane,

e Distributed at least 1500 books for Mrs. Haslam’s Read 20
Program,

¢ Handled over 400 program requests from schools, church
groups, neighborhood watch groups, and other community
groups to speak on public and personal safety concerns.

Crime Prevention

The Crime Prevention Unit was
implemented in 2011 to create,
organize, coordinate and manage
all community-oriented and
community outreach initiatives
affiliated with the Memphis
Police Department. The unit’s
largest program is the Community
Outreach Program (C.0.P.). This
initiative was developed utilizing
the existing manpower from the
former police Co-Act units. Its
restructuring better serves the
community relative to community
policing and the reduction of
juvenile violence.

Implemented March 10, 2012, the
C.O.P. consists of approximately
60 officers and six (6) supervisors
who are assigned designated
target areas. These areas were
identified from collected crime
data with the assistance of
University of Memphis. These
officers address crime issues

and community problems in the
target areas through a three
prong approach. Officers identify
issues and problems by talking

to citizens, completing surveys
and reviewing crime data. After
the appropriate enforcement is
applied, prevention education

is provided with the aid of
community partners.

Source: MPD Crime Prevention
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Directory

Emergency
911

Non Emergency
545-COPS (2677)

Headquarters

201 Poplar Avenue
Memphis, TN 38103

Front Desk: (901) 636-3700

Uniform Patrol 1

Airways Station
2234 Truitt St
Memphis, TN 38114

Front Desk: (901) 636-4800

Traffic Violations: N/A

GIB Local Investigations: (901) 636-4870
Neighborhood Watch: (901) 636-4839

Mt. Moriah Station
2602 Mt. Moriah Road
Memphis, TN 38109

Front Desk: (901) 636-4199

Traffic Violations: (901) 636-4190

GIB Local Investigations: (901) 636-4172
Neighborhood Watch: (901) 636-4195

Raines Station
791 E. Raines Road
Memphis, TN 38109

Front Desk: (901) 636-4599

Traffic Violations: (901) 636-4590

GIB Local Investigations: (901) 636-3625
Neighborhood Watch: (901) 636-4595

Ridgeway Station
3840 Ridgeway Road
Memphis, TN 38115

Front Desk: (901) 636-4500

Traffic Violations: N/A

GIB Local Investigations: (901) 636-4540
Neighborhood Watch: (901) 636-4539

Uniform Patrol 2

Appling Farms Station
6850 Appling Farms Parkway
Memphis, TN 38133

Front Desk: (901) 636-4400

Traffic Violations: N/A

GIB Local Investigations: (901) 636-4402
Neighborhood Watch: (901) 636-4425

Crump Station
949 E.H. Crump
Memphis, TN 38104

Front Desk: (901) 636-4600

Traffic Violations: (901) 636-4568

GIB Local Investigations: (901) 636-4793
Neighborhood Watch: (901) 636-4625

Old Allen Station
3633 Old Allen Rd
Memphis, TN 38128

Front Desk: (901) 636-4399

Traffic Violations: (901) 636-4390

GIB Local Investigations: (901) 636-3201
Neighborhood Watch: (901) 636-4395

South Main Station
Get directions 545 S Main St
Memphis, TN 38103

Front Desk: (901) 636-4099

Traffic Violations: N/A

GIB Local Investigations: (901) 636-3559
Neighborhood Watch: (901) 636-4095

Tillman Station
426 Tillman St
Memphis, TN 38112

Front Desk: (901) 636-3000

Traffic Violations: N/A

GIB Local Investigations: (901) 636-3214
Neighborhood Watch: (901) 636-3025



Investigations

Domestic Violence
(901) 636-3741

Economic Crimes
(901) 636-3350

Felony Response
(901) 636-3559

Homicide
(901) 636-3300

Missing Persons
(901) 636-4479

Pawn Scrap Seizure
(901) 636-3493

Sex Crimes Bureau
(901) 636-3330

Sex Crimes/ Child Abuse
(901) 525-2377

Traffic
1925 Union Avenue
(901) 636-4679

General

Accreditation / Research
(901) 636-3268

Central Records
(901) 636-3650

Crime Prevention/C.O.P.
(901) 327-3362

Crime Stoppers
(901) 528-2274 (528-CASH)

Homeland Security Office
(901) 636-7822

Human Resources
(901) 636-3720

Inspectional Services/ Security Squad
(901)576-4955
(901)576-4979 (Hotline)

Metro Alarm
(901) 576-6380

Organized Crime Unit (OCU)
(901) 528-2338

Property and Evidence
(901) 636-3550

Recruiting
(800)318-4164

Training Academy
4371 0. K. Robertson Rd.
(901) 357-1700

Vehicle Storage
(901) 636-8200

Youth Activities/Boxing Club
(901) 636-4918

Community Liasions

Clergy Liasion:
Sergeant Julius Beasley
Julius.Beasley@Memphistn.gov

Latino Liasion:
Officer Juan Gonzalez
Juan.Gonzalez@Memphistn.gov

Islamic Liasion:
Officer Mahajj Abdul-BaaQue

Mahajj.Abdul-BaaQue@Memphistn.gov

Jewish Liasion:
Officer Stuart Frisch
Stuart.Frisch@Memphistn.gov

LGBTQ Liasion:
Officer Davin Clemons
Davin.Clemons@Memphistn.gov

Departmental Liasions

Drug Testing Liasions:
Sergeant Brian McNamee
Brian.McNamee@Memphistn.gov

Officer Laquita Jones
Laquita.Jones@Memphistn.gov

Legal Liasion:
Officer Louis Brownlee
Louis.Brownlee@Memphistn.gov

Military Liasion:
Officer Michael Denman
Michael.Denman@Memphistn.gov
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Organizational Chart

Deputy Chief

Accreditation/ Research
Arrest Data Entry
Central Records

Central Supply
Compstat / Report Center
Fleet/Building

Human Resources
Health & Safety

Legal Liaison

Photo Lab

Special Projects

Communications
Radio Maintenance
Terminal Agency
Coordinator

Property and Evidence

Director of Police Services

Deputy Director

Deputy Chief Deputy Chief Deputy Chief

Airways Station
General Investigation Bureau

Mt. Moriah Station
General Investigation Bureau

Raines Station
General Investigation Bureau

Ridgeway Station
General Investigation Bureau
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Appling Farms Station
General Investigation Bureau

Crump Station
General Investigation Bureau
Public Housing

Old Allen Station
General Investigation Bureau

South Main Station
Entertainment District Unit

General Investigation Bureau
The Med

Tillman Station
General Investigation Bureau

Child Exploitation TF
Crime Scene
COMEC

Domestic Violence

Economic Crimes
US Secret Service TF
White Collar Crime TF

Felony Response

Gulf Coast Regional TF
Homicide

Joint Terrorism TF

Metro Alarm

Missing Persons

Pawn Scrap Seizures

Safe Streets TF

Sex Crimes/ Juvenile Abuse
Vehicle Storage Lot

Deputy Chief

Deputy Chief

Systems

Crime Prevention Information Systems
Boxing Gym Application Development
Community Outreach Program Network Support

RMS Administrator

Organized Crime Unit Video Analyst

D.A.R.E./G.R.EAT.
Real Time Crime Center

Special Services Crime Analysis

Air Support Crime Stoppers
Canine Unit Homeland Security
City Courts Officers

Bomb Unit

Harbor Patrol

Juvenile Court Officers
L.E.O.S.D.

Mounted Patrol
Officers in the Schools
Reserve Coordinator
Special Events

Tact Unit

Warrant Squad
Wrecker Coordinator



Memphis PD Established 1827
Police Precincts 9
Commission Personnel 2,131
Civilian Personnel 374
Calls for Service 903,112
Police Budget $230,722,260

Sources: MPD Human Resources, MPD
Comunications, and MPD Finance.
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